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WELCOME TO COUNTRY

Barry Gilson

8/7 RVR respects and honours past, present and future Aboriginal and Torres Strait
Islander leaders and people who live in our communities across regional Victoria. We
not only acknowledge their stories but commit to building a brighter future together.

As part of this commitment, the Battalion has worked with Wautharong Glass in
Geelong to build Acknowledgement of Country plaques for each of our major Depots at
Ballarat, Bendigo, Geelong and Sunshine. Each plaque has been designed as a
traditional warrior shield that pays our respects to the various indigenous communities

and is painted red in the symbolism of our joint history together.
Further details on pg 41

RSM - WO1 Al Ashman, Barry Gilson and CO - LTCOL Shaun Richards at Welcome to country smoke ceremony 2021
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FUREWURD BY HER EAVELLENLY
AL AR DL
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QFFICE OF THE GOVERNOR
VICTORIA

As Representative Colonel of The Royal Victoria Regiment, it is a privilege to acknowledge the work of
the 8th/7th Battalion over the 2020-21 period.

In its 163 years of service to Victoria and the nation, this Battalion has seen many things. It holds a
proud place and high standing in the country community — and further afield. | wonder if its service here
at home has ever been as challenging, effective and appreciated as it has been in 2020 and 2021.

Across that time, the Battalion's help has been invaluable in Operation Bushfire Assist 19/20, with many
members foregoing precious family holiday time to step up when and where they were needed. | was
fortunate to meet some of you as you were returning from that Operation. | know you were exhausted,
but that heroic effort was followed almost immediately by Operation COVID-19 Assist.

The pandemic response placed enormous demands on
the Battalion and saw it undertake roles it might not
have imagined, but it rose to every request, as well as
supporting Anzac Day and remembrance ceremonies,
albeit very different in nature to normal times.

Across these last two years, the contribution of the
Australian Army to the collective effort in combatting
the dual crises with which we have been hitis
something for which the community is grateful.

On behalf of all Victorians, | thank all those of the
8th/7th Battalion, The Royal Victoria Regiment for
their service. | thank their families too. Every sacrifice
a Battalion member makes to serve the community is a
family's sacrifice as well. As the Representative
Colonel of The Royal Victoria Regiment, | have reason
to be proud of you all.

The Honourable Linda Dessau AC
Governor of Victoria

Her Excellency, Governor of Victoria, visited Puckapumy=l ==
meet and thank Victoria's Army Reservists deployed 2= pa
of Operation Bushfire Assist 19-20.




AUURESe BY IRt BRIGAUE LUMMANUER

Brigadier Matt Burr

Congratulations on your Battalion's many achievements during 2021. You are exemplars of CA's Army {
in Motian and ensured the 4th Brigade delivered during another high tempo year. !

Your Battalion continues to put its people at the centre of everything, thereby creating high performing

teams who have been able to change roles for the problem at hand. This ability to pivot between

DACC support (whether COVID 19 or mid-year severe storm event), DFACA contingency tasking

within OPLAN MAGPIE, and infantry skills within a combined arms setting has again proven Bth/7th

RVR's attributes of being credible combat, people and partnered force — Good Soldiering! |

The overall preparedness within your Battalion continued to evolve during 2021 with the

implementation of Army Combatives at pace. In addition, your Battalion was able to prepare and

mount a TSE rotation within a COVID restricted environment. Your Battalion also reinforced ‘
partnerships with partners and regional communities, enhancing the status of ‘Country Victoria's \

Own'l ‘

Thank you for your service during 2021. The above achievements are the result of your strong
commitment to service. | thank you for placing the security and interests of our nation and all
Australians ahead of your own during a time of great stress as a result of the COVID pandemic.

Please also pass my sincere thanks to your families for their critical role in supporting your service.
Your families have sacrificed much during the COVID pandemic in order to support your service; | am
humbled and inspired by their selflessness. Again, please pass my deepest appreciation for their
continued support that underpins all of your success.

Again, congratulations. All members of 8th/7th RVR should reflect with pride on your Battalion’s many
achievements during 2021. | look forward to the new year's opportunities and time with our teams.

Good Soldiering,

Brigadier Matt Burr
Commander 4th Brigade .
Commander Joint Task Group 629.2 ‘

Ranger Journal | 4 ‘



AUURESS BY THE GUMMANDING UFFILER

Lieutenant Colonel Shaun Richards

It has been a great honcur to command this fine unit during a pivotal time in the
8th/7th Battalion’s, and antecedents, 163-year history as “Country Victoria's
Own". COVID 19 restrictions have permeated our lives and service and nothing
has been easy or without risk. To the credit of our people and teams, we have
continued with Good Soldiering and innovations in virtual and online training to
be the best we can. The RSM and | have been continually impressed with our
quality people and are exceptionally proud of what we have achieved as a team
under these challenging circumstances.

| like to thank the previous Battalion Command Team; Commanding Officer COL
David Cadogan-Cowper and RSM WO 1 Mick Carroll for handing over a
Battalion in good order.

It is now time to reflect on our achievements over the last two years. This Journal remains an important culmination
of our thoughts, recollections, and memories that will form part of our long and honourable history, and will also
serve as a future reminder to us of our journey together. | appreciate the efforts of MAJ Stan Carnes and LT Catherine

Sellers, as the Editor, for publishing this edition.

The last two years has seen a shift in focus in the requirements of part-time service and the capability demands on
the Battalion. The call-out for OP BUSHFIRE ASSIST 19/20 highlighted the importance of readiness and being 'fit to
fight" anywhere at any time. This was quickly reinforced with the almost immediate transition to OF COVID 19
ASSIST with the deployment of the 8/7 RVR Emergency Support Force.

The Battalion spent 200 days of 2020 deployed on domestic Operations and acquitted itself consistently to the
highest of standards, including exemplary command and integration of comhined Army and Joint teams down to
Section level. Throughout these commitments we have maintained our support to OP RESOLUTE Transit Security
Elements, deploying personnel and leading the mounting of Rotation 102 to successfully prepare people from across
Army for the challenges of the operation. We are well practised in preparing for operations and can do this very we

Good Soldiering underpins all that we do and it was important to acknowledge excellence in soldiering and
recognising those who best define our culture. The names of the soldiers and JNCO are reflected on the Honour
Board and trophies proudly displayed in our Battalion Headquarters. Congratulations to our award recipients.

The fact that people from other organisations want to work with us speaks volumes to our positive culture and
professionalism. We will reflect later in this edition on these operations although, needless to say, working together
with our people and teams for these deployments remains a personal career highlight for me. Thank you to all those
who deployed and the support staff in the background who made it all happen. Well done!

The number one training priority for the Battalion is getting back into warfighting and combat preparedness. To
quote Chief of Army, ‘our people and teams must be trained and prepared to operate in an increasingly complex
environment where every individual, regardless of corps or role, is battle-ready and able to ethically apply a range &%
lethal and non-lethal force to support their team and achieve the mission’.

We have been focused on meeting the direction through optimising our Good Soldiering culture, valuing individua
readiness, enhancing a combat mindset through Combat Behaviour upskilling, and Section-level high performancs
teaming at every opportunity; allowing us to quickly transition to meet any operational demands placed on us by
Army. All of us need to be ready for Accelerated Warfare.

The establishment of the Combat Behaviours 'Centres of Excellence’ in each of the companies has facilitated our
preparedness and growth in capability to a point where the majority of the Battalion is Combat Behaviours ready
This was only achieved through the leadership of the Company Command Teams and the commitment of the
professional support staff who have maintained a consistent schedule of courses over the past year. We would nat
be ready at our high standard without their dedication.




Exercises, named in respect of our unit's Victoria Cross recipients, have delivered individual weapon qualifications
and demonstrated our focus on shooting as the combat behaviour that 8/7 RVR is known and respected for. We
have run enhanced shooting courses and Applied Marksmanship qualifications, and | challenge all of you to train
in your combat marksmanship whenever you can to qualify for crossed rifles. Combat shooting excellence is our
thing, follow the lead of Private Billie Smith!

Exercise ANZAC LANDING and POZIERES not only respect our battle honours, they are our caollective warfighting
activities that have tested us and ensured our High-performance Teams are prepared for challenges ahead.

Over the last two years, we have embarked on a very ambitious engagement program in our significant Area of
Influence across regional Victoria, amounting to approximately 190,000 km2. We did this because we have a
responsibility to continue to represent the values of the Army and our historic legacy and to acknowledge that we
must invest in our own recruiting potential. We have taken every opportunity; 41 separate commitments for
ANZAC Day this year (43 planned last year were cancelled due to COVID), and a significant number of
engagements with veteran and philanthropic organisations the RSM and | have personally attended. The large
volume of requests for 8/7 RVR support demonstrates the high regard in which we are held by our local
communities.

| have taken great pride in our leadership in a number of engagement initiatives, especially with our local
Aboriginal communities and Elders. Our goal for this engagement was to enhance our culture, build meaningful
relationships, and facilitate future recruiting opportunities to enhance our diversity and make us stronger as a
team. The Acknowledgement of Country Warrior Shields you now see adorned in pride of place in our
Headquarters is a token of our genuine commitment to reconciliation because it is the right thing to do. A
highlight in my time was the inaugural 8/7 RVR Welcome to Country smoking ceremony with our Unit Elder, the
Wathaurong Man, Mr Barry Gilson. It was a privilege to share that experience with Barry, and our people and
families at Ranger Barracks. Koling wada-ngal.

It would be remiss of me not to mention our families as singularly the most influential part of our service. | have
spent most of my time at 8/7 RVR separated from my wife Trish and our daughters, Amy and Hayley because of
COVID 19 Border Restrictions. | owe my ability to serve to their resilience to manage without me and their
ongoing support. We acknowledge that those close to us often wear a burden of our service, and have to
navigate the trials and tribulations of family life without their ADF partner. | know first-hand how tough the heavy
commitment of ADF service has been for many of our families, and offer very simply; a sincere thank you.

| appreciate and respect each and every one of you and your families for your service over the past two years, and
| am confident in the knowledge that 8/7 RVR Officers, NCOs, and Soldiers are ready now to provide the
capability that the nation requires. It is a privilege to serve alongside you.

| wish the new Commanding Officer, LTCOL Derek Sonogan, all the best in taking Country Victoria's Own forward
as we transition into a Motorised Infantry Battalion.

Good Soldiering,

Shaun Richards, CSM
Lieutenant Colonel
Commanding Officer
8th/7th Battalion,
The Royal Victoria Regiment » : o : ‘I have been continually

\ impressed with our quality

1st November 2021 iy . ~:; & people and are exceptionally
proud of what we have

achieved as a team."




REGIMENIAL osERGEANI MAJUKR

Warrant Officer Class One Al Ashman

To the Officers, Soldiers and Families of our Battalion, it is my pleasure and honour to
be writing my first RSM's foreword for Country Victoria’s Own. As | look back and
reflect over the year that has been, | am very proud of all of our members'
achievements both individually and collectively.

The CO and | have travelled to all of our depots this year to meet you all face to face,
and to also take the opportunity to share not only what is important to us a Command
Team but also to me as the senior soldier with what | believe will ultimately shape and
reinforce us as a collective team moving forward. | think it is pretty obvious that | have
a genuine passion far INCO's and Diggers (I bloody love them!) Our junior NCO's drive
the most important cog in our fleet - Our Soldiers. We need to investin our future by
providing the best training, mentoring and support 10T build our future leaders. Our
Battalion has a very proud and rich history with the foundations built by our soldiers!

Good Soldiering - This is the cornerstone of “Who and what we are as a Battalion, Qur People Come First and We are
Ready, Committed and Engaged”.

It is the single most important aspect of my tenure as RSM. If we get our culture right, everything else will follow naturally! |
would expect as a collective that we encourage and promote Good Soldiering at every opportunity to fully immerse ourselves
and understand our values, what is important to us, our culture, and have knowledge of our very proud history. Good
Soldiering combined with excellent foundation warfighting skills and combative behaviours skillsets set the conditions to
ensure we are operationally focused and have a ready mindset that will fast track us as a collective team to be successful,
wherever and whenever we are needed. The culture you are creating is second to none and a direct reflection of the quality

people we have in our Battalion!

As individuals, you must be aware of your individual capacity and balance your work life with the needs of the Battalion, so

you can effectively integrate work requirements, personal and family desires.

Your families are the constant, sometimes we do not recognise their sacrifices and support enough as we should for
supporting you on your journey, we must ensure they are acknowledged, appreciated and thanked for their support. - |
personally appreciate your families and thank them for supporting you all.

Future-ready - This year has been a year of building a future-ready cohort. We have been setback from Covid-12 but as
always we have found a way forward! With some heavy lifting from 8DE we have managed to ensure SUB 1 CPL MOD 1 and
2, SUBJECT 2 SGT MOD 1 and 2 and RAINF ROBC will be conducted locally in Victoria. This was a huge task and ultimately
supports our need of building and expanding a future-ready cohort. We must introduce fresh blood, reward strong
leadership, high performance, and promote our people that are Ready, Committed and Engaged. The promotion throughput
combined with accepted risk has also allowed room for junior soldiers to experience leadership with the promotion of: 26 x
Lance Corporals and 11 x Corporal’s, we have also had the privilege to promote 3 x Sergeant’s and 2 x Warrant Officer Class
Two. | have 12 Corporals identified for SGT promotion courses to create the next crop of SNCO's. This combined with the
introduction of new equipment will keep us in a great position for years to come. The CO and | congratulate each of our Unit

members on a fantastic achievement!!

Recognising Soldier Excellence - One of the privileges of my appointment is to assist the CO in recognising Soldier
Excellence the Battalion. Additionally, The CO and | have been constantly engaging with your Chain of Command and have
tried to escape the office at every opportunity to actively observe training and personally monitor perfarmance.

It is with great pride, we congratulate our Champion Soldier and INCO for 2020; PTE Jessica Russell (C Coy) and CPL
Vistarini (B Coy); and for 2021, PTE Peng Wang (A Coy) and CPL Will Paffrath (C Coy). All of these leaders displayed the
values, qualities, and selfless commitment throughout difficult circumstances during the Covid Pandemic. You have all set the

bar on Good Soldiering and have been fantastic role models.

Combat Shooting is a key focus as the combat behaviour that 8/7 RVR is known and respected for. Whilst the CO and | were
very pleased with the results of the Applied Marksmanship Practice with a number of our soldiers qualifying and CPL
Dinning (A Coy) and CPL Coltman (C Coy) achieving Crossed Rifles Marksman standard; we congratulate PTE Church (A
Coy) and CPL Walsh (B Coy) for setting the standard as the Champion Shots for the Battalion.




High performance teaming is how we deliver on our capability and our Sections are our unit of action and our competitive
advantage. EX POZIERES has been our platform to test ourselves and Sections have always impressed. Standing out amongst our
high-performance teams and winners of the Champion Section for 2020 is CPL Jarreth Merriman & Section (A Coy), and for 2021;
CPL Jack Terrill (C Coy). Great job to all, this award is a team effort and | am pleased to say that 8/7 RVR's Sections are in great
shape and ready for the challenges of Accelerated Warfare.

I look forward to what's ahead in 2022 and the opportunities that come with it. Our transition to a Matarised Battalion comes into
effect in 2023, requiring us to start work towards that capability next year, including the Reconnaissance and Sniping centre of
excellence for the Brigade. Our Battalion is in great shape because of you, be proud of your service! With the X-mas Reduced
Tempo period on us, take the opportunity to re-charge your batteries, enjoy time with your families, you have all earned it, stay

safe and see you next year!

Good Sildiering,

\
\

Al Ashman

Warrant Officer Class One

Regimental Sergeant Major

8th/7th Battalion, The Royal Victoria Regiment

1st November 2021

RSM - WO1 Al Ashman and CO - LTCOL Shaun Richards
of 8/7RVR at a Remembrance Day ceremony 2021

Ranger Journal
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Many of these articles describe how the September-October saw the creation of
unit hit the ground running at the start a new position within the OPS Cell, WO
of the year. 2020 saw 8/7 RVR hit the COORD, and W02 Paul Micallef
ground sprinting. marched in adding a wealth of

experience to the OPS Cell.
Due to a little problem with bushfires in

the east of the state, the whole of the November, the tail-end of the year, was
Headquarters including the OPS Cell. when the OPS Cell organised Battalion
and a large number of volunteers Military Skills Competition was
throughout the Battalion, were conducted at Pucka. Though relatively
deployed. The OPS0O, MA] Andrew limited in size, thanks to the year that
McQuilkin, was recalled off leave from was, the activity was very well received
Tasmania to deploy to Gippsland. and the honour of being the Champion
Incoming OPS SGT David Legan Section was enthusiastically competed
(replaced Sean Fitton) deployed to for. A big thanks to all supporting staff
Central/Northern Victoria and, part-time for making this the success it was.

0OPS SGT Luke McGregor was heavily

involved with his other employment, The end of the year saw a sad farewell
emergency services. Second-year to MAJ Andrew McQuilkin as the OPSO,
OPSWOQ Brad Turner was left as the who finally got his posting to Tasmania.
only uniformed member within the depot MAJ Tony Watson took up the reins as
through January to March (Duty Officer OPSO in January 2021.

114 days straight).
Leave was cleared, with the threat of

Peaple returned, some leave was events in the High Risk Weather Season,
cleared, and then WHAM!!Il - COVID-19. and COVID, always in the background in
This would prove to be the unwanted what is becoming the new ‘normal’,
gift that kept on giving. The Battalion,
including the Headquarters and the OPS 2021 also saw the creation of additional
Cell, again deployed for an all-expenses- pasitions within the OPS Cell. CAPT
paid respite at some 'high-end hotel Matt Laxton, CAPT Leo Bailey and SSGT
accommaodation in Melbourne, as part of Ivan Soloemano (been around a long time)
COVID ASSIST. Fortunately this time came into the team helping where they
some uniforms were left-back. could.
SGT David Logan, due to his
Throw into the mix the refurbishment of background, took over as the Unit
Ranger Barracks, through which Resource Manager.
contractors were busy creating daily
havac around the Headquarters building, The year also started along the lines of
adding to the turmoil and often invelving the previous year — Force Preservation
a bit of a 'hot-desk’ tactic. Big pushes Awareness Training, interstate travel
from Brigade to plan ahead for a return was limited due to COVID, lockdowns,
to normalcy, when nobody knew what all affecting training and training
the future would hold, made that support (at times requiring SERCAT 7
planning ahead quite difficult for the members to deploy to support, thanks to
OPS Cell, as it was consistently split and SGTs Logan, Meager and Kingi),
individual priorities were elsewhere. restricted parading and planned
activities.

The ability to plan and run activities was
often restricted to the new environment
thanks to COVID.

Interspersed with this, the growing list
of ‘'must have' qualifications for our
soldiers to be ready for anything (ACP,
AFA/TCCC, CMC), which quickly became
the focus and made the OPS Cell and
COY Staff very busy. Kudos to the part-
time members who kept on volunteering
to instruct.

MAJ Tony Watson
WO2 Brad Turner
WO2 Paul Micallef

Some training was achieved with bullets
and bombs, and the short qualification
courses continued, adding in BCCC and
more specialised shooting training and
qualifications. Major activities were
cancelled for us (EX TALISMAN SABRE
and EX BORELLA STRIKE), thanks again
COVID, requiring the OPS Cell and
hence COY training staff to continue
being versatile and go with the flow.

0PSO, MAJ Tony Watson disappeared
into the ‘Red Zone' of Greater Melbourne
for a period of time in support of OP
COVID ASSIST.

As the Battalion was the mounting
Headquarters for TSE 102, WO COORD
WO?2 Paul Micallef was instrumental in
the conduct of the lead-up and mounting
for that activity, ably assisted by all he
could drag in. He was also heavily
invalved in the construction of, capably
assisted by SGT David Logan and WO1
Al Ashman (RSM), the cubby house for
the MWTSS.

2021 continues towards its’ end with
training and courses constantly being
postponed, rescheduled or cancelled,
often using the term ‘lastminute.com’.
Many an activity has been planned,
resources allocated, people committed,
only to have it pulled with little warning.
Training interstate or support of that
training has also provided a fair share of
question marks as the COVID event

continues.

It has been an interesting and testing
couple of years. The Battalion has
remained committed and strang,
frustrating at times regardless of what
has been thrown our way, remarkably
with morale still remaining high. When
the flag goes up, the soldiers are there
and it is something, given the unit
histary, to be proud of.

Throughout all this, the OPS Cell has
strived to facilitate as much as possible,
attempted to restrict major impacts from
the 'good idea fairies’, and with sound
guidance keep the Battalion moving. A
lot of lessons have been learned often
the hard way. This adds to the wealth of
accumulated knowledge that will keep

growing.

OPS will continue to roll with the
punches, try to keep things sane and
listen to common sense,

Brad Turner
W02 - OPSWO

| 9



The Training Cell (S7) team has seen

some changes in 2021 with SGT
Meager taking up the role of Training
Warrant Officer (TRGWQ) at Alpha
Company and SGT Kingi having to fill
the role as TRGWO at Bravo Company
as well as both members doing their
partin filling TSR (Training Support
Requests) for JTG 629.2.

SGT Kingi then left us in August
taking long service leave before
transferring from SERCAT 7 (full time)
to SERCAT 5 (Part-time) service.

That said, the team have managed to
support, two Live Fire Exercises run in
March and June, put 343-3 training
online and working with AKC (Army
Knowledge Centre) to run a Virtual
Battle Simulation Exercise (SIMEX).

WOI1 Hardcastle

57 - TRAINING  scrxingi

SGT Meager

We also provided support on both
Exercise BURTON VC and Exercise
ANZAC LANDING for 343-3,

After being directed, by the CO last
year 2020, to look at running a
platoon size virtual battle simulation
exercise at Puckapunyal this created
an interesting challenge for the S7

team.

Planning to start in May 2020 and due

to COVID 19 had to be placed on hold

however, in 2021 we found a window

between lockdowns in May on EX

Burton VC to run the SIMEX, -‘

Further details and pictures are
WO1 Peter Hardcastle

S7 BHQ

featured later in the journal.

| 10




WO2 Michael Avery
SI x pERanNEL CPL Meghan Witherow
Mrs Deanne Saunderson (APS

PTE George Brown (ARES)

OP RESOLUTE - (Transit Security Element) TSE 102

In 2021, 8th/7th The Royal Victorian Regiment was appointed
as the Mounting Unit for OP RESOLUTE - Transit Support
Element - Rotation 102, which saw 8/7 RVR facilitate the
administration and organisation of 41 members who were
assigned to the Operation. These members spanned from
units acrass 8/7 RVR, 5/6 RVR, 4/19 PWLH, 9 REGT RAA, 4
CSSB, 4/3 RNSWR and 25/49 RQR.

OP RESOLUTE brought together a number of key agencies
which ranged from Maritime Command, HQ 2DIV, HQ 4BDE
and subunits outlines above, these nominated personnel were
from Victoria, New South Wales, South Australia and
Queensland.

The Focus in this article is on “The S1 Admin Cell" a group of
8 clerical team members, a number of assisting staff and the
over 1100 pieces of admin that were required to facilitate the
deployment of the TSE 102 rotation. The management of
personnel and mounting documentation required a proactive
collaboration effort that spanned from March through July
2021,

Phase 1 of mounting subsequently occurred on the 12th to
18th of July at Simpson Barracks, Macleod, Victoria.

During this week the 41 personnel completed operational training requirements such as RAN swim testing,
9mm pistal course and numerous presentations from external agencies such as the Defence Community
Organisation to prepare members for their deployment. Some clerical team members seized the opportunity to
participate in the 9mm pistol range practice alongside the TSE members which provided a break from the main

effort.

WO?2 Michael Avery, Chief Clerk, 8/7 RVR and his highly effective clerical support team comprising of

CPL Meghan Witherow, PTE Peng Wang, PTE Vivian Lam, PTE Christopher Malady, PTE Mischelle Star and
Assistance from SGT Stephanie Moncur and CPL Brett Ireland, created a highly effective and collaborative |
effort throughout the preceding months, and mounting week. The team was a collection of clerical personnel
from across all 8/7 RVR locations and with different levels of experience who came together to achieve the
commanders intent and ready the main body for the next phase of the operational mounting process. The end
of the week was a culmination of the previous 4 months of work which resulted in the deployment of the group
to Darwin to begin Phase 2 with Maritime Border Control, under some frantic Melbourne lockdown conditions.

The experience gained by the newer clerical team members in the S1 team from the mounting week was stated
as “beneficial, enjoyable and memorable for all, working well together and creating a positive and productive
week”. The S1 staff that participated with the mounting administration expressed a positive outcome overall
and developed good connections with the mounting members. The experience of preparing a group to an
operational deployment whilst under controlled pressure will enable us to be able to better support the
mounting process for further operations, both inside Australia and abroad.

- PTE Mischelle Star and CPL Meghan Witherow ‘
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MAJ Kaylene Baird

Unit Welfare Officer
WELFARE MAJ Andrew Grills

Chaplain

Our people matter. Without them all the
equipment, training and resourcing in the
world means nothing. Qur mission cannot
be achieved.

We have all heard the CO stress ‘People
Come First’ and it is this mantra that
underpins 8/7 RVRs warfighting ethos.
Welfare and spiritual support: responding
to the needs of soldiers, families and the
CoC is not an adjunct but a key part of
maximising the operational effectiveness of

all service personnel.

Padre MAJ Grills, Commanding Officer LTCOL Richards and
Welfare Officer MAJ Baird on a training weekend.

We have enjoyed working together to
deliver the Battalion welfare services under
the vigilant command of LTCOL Richards.
Chaplain Grill's role is to actively support the command team in their leadership roles with a specific focus on
the pastoral care and support of unit members and their families. This includes a specifically religious
component such as services in the field, baptisms, weddings, funerals and specific ceremonial support. These
components can sometimes be overlooked in peacetime but can prove crucial in war and in dealing with the
impacts of it. Chaplain Grills has had limited time available because of his busy civilian role but has very much
enjoyed getting to know and serve our soldiers where he can.

The Unit Welfare Officer, alongside Chaplain Grills, in turn, supports Command and members in peacetime and
operational environments, ensuring members are well-positioned to provide effective service. This includes
working with individuals and their families, to protect, nurture and support members to achieve work-life
balance and health and wellbeing. During the year | have been warmly welcomed into serving members’ homes
and feel very honoured to have their trust. | am, however, in awe of our member's service and equally in awe of
their amazing families who are the very ‘backbone’ of whom we are as serving members, and what we can

achieve.

This holistic support is imperative to the battalion's fighting capability. Each of us as serving members is a
‘capability brick’ in the CO's 'Unit wall of strength and architecture’. Our health and wellbeing (physical, mental
and spiritual), therefore, must and does come first. ‘

The welfare cell has been empowered under LTCOL Richards ‘all-inclusive’ leadership, and the support from ‘
Company OC's MAJ Bowers, MAJ Gilbert and MAJ Dragojlivic, to deliver welfare services. This has included the

many telephone discussions, occasional home visits, Welfare Boards, opportunistic counselling, the occasional

health advice (Critical Care Registered Nurse background) facilitating referrals and the many ‘good chats’ via

the welfare ‘open door policy’. |

Our thanks and best wishes to LTCOL Richards, who during his Command has empowered us to serve and
provided holistic guidance and support during the Units 2020-21 welfare journey. As a leader of amazing men
and women in uniform, we have witnessed LTCOL Richards extraordinary and compassionate leadership
afforded ‘above and beyond’ during his Command and for that 8/7 RVR is better positioned to continue ‘getting
into the fight' knowing its people and their families do come first.

MAJ Kaylene Baird - Unit Welfare Officer MAJ Andrew Grills -Chaplain

Ranger Journal | 12 .




2019 - 2021 has been a period of significant
change for Alpha Company with many
challenges thrown our way. We have proven
ourselves adaptive, meeting challenges with
professionalism and commitment resulting in a
number of achievements both individual and

==

collective.

2020's significant change for Alpha
Company, began with the changeover of
Officers and soldiers in numerous key
positions. Major Rick Bower arrived as the
new OC for his first posting with 8/7 RVR.
Captain Matt Laxton was posted in as the
new Company 2I1C, having moved from
Charlie Company on promotion. WO2 Barry
Payne was posted in as the new Company
Sergeant Major, also moving across from
Charlie Company.

There were also changes in the Platoon
Headquarters with newly commissioned
Lieutenant Daniel Barnett posting as Platoon
Commander for 1 Platoon at Geelong. LT Henry
Vong moved frem 1 Platoon to Platoon
Commander of 2 Platoon based at Lavertan.
Sergeant Piotr Krupa moved into the Platoon
Sergeant position for 2 Platoon. Alpha was alsa
fortunate to have Sergeant Ben Meager posted
into the role of Training Sergeant based at
Laverton, providing much-needed support for
the hard-working Training Warrant Officer,
W02 Luke Vittario who thankfully remained
from 2019 and has provided some continuity
within the Company.

LT Nick Kitchen, Sergeant Tim Knight and six
soldiers deployed on OP SOVEREIGN
BORDERS in January and did not return until
late June. Performing to a high standard they
brought credit to Alpha although were severely
missed.

January 2020 brought additional challenges. in
the midst of a significant change in key
positions and within the traditional stand-down
period for Reservists. Bush fires tore through
Victoria amongst other areas within Australia.
A Platoan strength from Alpha volunteered and
was promptly deployed. The remainder
followed shortly afterwards when the
Australian Government activated history's first
‘Call Out' for the Army Reserve.

Alpha Officers and soldiers saw service across
the state, supporting civilian agencies such as
the Country Fire Autharity and Victoria Police.
Soldiers assisted in the evacuation of civilians
fram the fire front, establishing and supporting
evacuation centres and providing comfort to
the Australian people through their
professional and empathetic approach. Mast
soldiers deployed for over a month and
returned home in late February or early March.
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After a short stand-down period, we were
raring to go with another training year when
in mid-March the threat posed by COVID-19
led to another historic moment for Australia
and the 2nd Division. A state of emergency
was declared in Victoria, followed months
later by a state of disaster. The 4 Brigade
Emergency Support Force (ESF), led by 8/7

RVR, was activated and Alpha soldiers saw
service at the Police Assistance Line in

Ballarat, as well as regularly being on short
notice to assist in other areas for a
multitude of tasks.

The virus hit home in March when ane of our

soldiers, returning from a holiday in the
USA, developed symptoms and tested
positive for COVID-19. Fortunately, he
remained in good health throughout and had
been isolating at home since his return to
the country.

Company 2IC departed at short notice in
April, seizing an opportunity to serve on
Rifle Company Butterworth in Malaysia.
Whilst a great opportunity, this left a gaping
hele in Company headquarters which has
been filled by all chipping in and taking on
additional responsibilities.

Alpha took the lead in planning and
conducting an activity in the COVID
environment, adhering to new risk
mitigation measures. We ran a combat
marksmanship training weekend at
Puckapunyal with training focused on
QOfficers and NCQO'’s across the Brigade to
qualify and train them to take skills back to
their unit and instruct others. The activity
ran smoothly with strong training outputs.

Parading in person ceased for the majority
of soldiers to mitigate the threat posed by
the virus. As we began a transition to
remote parading for our soldiers, Australia
appeared to turn the corner and it appeared
victory aver the virus was within reach.

Then in June, it became apparent Victoria
was experiencing a second wave of the
virus, with larger infection rates, bringing
additional challenges and fear to the
community. The ESF was again activated
with many members of Alpha volunteering
to support the nation and its people.

BLRLY

Having time to prepare and based on
government and ADF directions, Alpha
continued to parade in person with
limitations on some training.

We also compartmentalised our people to
limit the risk of COVID-19 spread if one of
our soldiers was unknowingly infected. This
led to parading being split between Tuesday
and Wednesday nights, and limits on
movement between depots due to the
different community infection rates in
Laverton, Geelong and Warrnambool.

During this tumultuous period, Alpha was
sorry to lose Lieutenant's Nick Kitchen and
Henry Vong. LT Kitchen was posted to
Melbourne University Regiment and LT
Vong to Charlie Company.

This loss was offset by the arrival of newly
commissioned Lieutenant Tom Ferretto who
hit the ground running as Platoon
Commander of 2 Platoan.

In 2020 we also welcomed a new Company
Quartermaster in Corporal Gavin Turk. We
have also promoted Justin Ludeman to
Corporal and Julien Reid to Lance Corporal.

2021 saw a number of posting changes,
with Captain Mark Djurovic posting in as the
Campany Second in Command. Mark returns
to Alpha Company having been a previous
Platoon Commander, and bring
professionalism, knowledge of our soldiers
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and a strong commitment to service..







