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Commanding Officers Address

It is my honour to write the opening few words for
the Ranger magazine for 2018. And what a year

it has been, full of many changes; welcoming the
Sunshine depot into the unit as Bravo Company,
reorganising the regional depots into Charlie
Company and many changes within Battalion
Headquarters, along with the usual changes of staff.

The unit had the usual round of farewells at the

end of 2017, with the Second Division’s Capability
Enhancement Review resulting in a more significant
turnover of personnel than usual. Most noticeable
was the farewell to the Regimental Sergeant Major,
Warrant Officer Class One Barry Fawcett and the
welcoming of his replacement, Warrant Officer Class
One Michael Carroll, CSM. And it is fair to say that
Mick had an immediate impact upon the unit. He
brought wealth of knowledge from his two year
posting as an instructor at the USMC Urban Warfare
Training Center at Twenty-Nine Palms in California,
along with numerous operational deployments.

The addition of the Sunshine depot, formerly Aloha Company, 5/6 RVR, was a remarkably smooth
transition and credit must go to the OC, Major Derek Sonogan, and his team for their work in
making it so. The addition of the officers and soldiers at that depot has been nothing other than an
absolute boon for the unit. They also took on responsibility for the Monegeetta depot and folded
them into Bravo Company without skipping a beat.

Charlie Company underwent a very significant reorganisation, taking on responsibility for six
depots, all under the command of Captain Robert Powell, who had been recently promoted and
only just returned from Rifle Company Butterworth. Three of the Charlie Company depots were
designated special conditions depots and, as such, were limited in their parading to weekends or
longer periods. Quite a challenge to throw to their CHQ, but very well handled and they looked at
the opportunity this provided to them rather than see it as a negative. The opportunity this provided
was for them to run additional training weekends to cover off on the time lost in not parading
Tuesdays. This challenge resulted in some of the most dynamic training conducted at sub-unit
level, whether in room clearance drills at Bendigo or cordon and search at Warrnambool.
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The team at Alpha Company continued to provide a strong showing under Major Jason Beck,
ably supported by his command team, spread across Geelong and Laverton. The highlights of
their year would likely have been a couple of activities in Geelong — a company march in support
of ANZAC Day, and Urban Assault activity held at the Old Geelong Gaol. Both activities were
extremely well planned and executed and the latter brought together a variety of the training
conducted throughout the year.

Battalion Headquarters shrunk in size this year, losing
a fair few of our full time staff in the Q area but also
the caterers and most of the drivers. Although it was
disappointing to have them depart the unit, for the
part timers at least they still remained at the depot,
albeit under the command of 4 CSSB now. Thankfully
we were still able to call on them regularly for their
support, which they provided to the excellent standard
we expect. The Operations Officer, Major Andrew
McQuilkin, has his hands full operating as the unit’s
senior ARA member, but also as the OPSO for Battlegroup JACKA, both of which he handled with
apparent ease, although | suspect there were more challenges than he made me aware of.

The unit Adjutant, Captain Sam Beverly, was deployed for the majority of 2018, but returned in time
to instil in the junior officers a little more Professional Military Education before he departed at year’s
end. The Chief Clerk, Warrant Officer Class Two Gary Kirk, also departed at the end of the year,
headed for retirement after a distinguished career both within 8/7 but also broader Army.

The year has been a significant one of achievement. Not only have we fulfilled our requirements
for the Reinforcing Battlegroup, we have developed our workforce with the new combat shooting
continuum, Army Combatives Program and support to domestic operations. Additionally, we have
seen many continue their journey up the ranks and for some, commence it, something that gives
me more satisfaction than almost anything. For those that received awards and recognition of
your efforts, well done. It would be remiss of me not to mention the excellent work the team from
Charlie Company did in winning the Divisional Military Skills competition. An outstanding effort by
all the members of the team.

| am very proud of the men and women of the battalion, from the most junior private up, for their
positive attitude and commitment to serving their mates, the unit and their nation. | thank them all for
their efforts and the only thing | can promise them is that | will be sure to call on them again in 2019
and will probably ask even more of them and, most pleasingly, | am convinced they will deliver.

I wish you all good soldiering.

David Cadogan-Cowper
Lieutenant Colonel
Commanding Officer
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Regimental Sergeant Major’s Foreword

It is my pleasure and honour to be writing my first
RSM'’s foreword in 2018 but more importantly, for
Country Victoria’s Own. This year has flown by with
a myriad of tasks, exercises, parades and events
that have cemented the unit’s reputation as a no-
nonsense go getter.

The unit welcomed A Coy 5/6 RVR who became

B Coy 8/7 RVR courtesy of the 2nd Division Capability
Establishment Review (CER) and what an addition
you have made! The CER also saw a reduction in the
ARA Cadre which has meant the paradigm changed
in what part-time members were required to do as
part of Normal Framework Operations. The sub-

units chain of command have responded in a calm,
measured and professional way.

From February, where Force Preservation Training
set the expectations for the year ahead for BG
Jacka, 2nd Division Military Skills, Training Support
Requests and wider support to Army, the remainder
of the year only grew in intensity. The unit and
members at all stages have assumed a quiet confidence when given our assigned tasks and
conducted them with aplomb. This was never more evident than a team from C Coy — Bendigo
(Commanded by CPL Scott Connor) representing 4 BDE won the 2nd Division Military Skills
Competition. (8/7 RVR also retains the title for 2019).

ANZAC Day saw the unit achieve 41 support tasks across half the state to which the next nearest
unit (CATC - Puckapunyal) had 15. Our ceremonial commitment has not abated with tasks for the
Ex-POW Memorial in Ballarat and Remembrance Day that have won plaudits from afar with the
quality of the support given. Absolutely well done!

The focus of the unit has shifted within the Force Generation Cycle from Reset to Readying.
Naturally, this has also shifted our thinking to more combat orientated collective training which
also is in parallel with OPLAN MAGPIE in support of civil agencies. The Army Combative Program
training at RAAF Laverton enabled a large percentage of the unit to gain qualification Level One
and Two in Army’s version of yoga. This reinforces Combat Behaviours at the individual level.

2018 has been a year of building for the future with the promotion of: 7 LCPLs. 9 CPLs, 1 WO2
and 2 LTs. We will have another 8 PTEs and 3 LCPLs and 3 CPLs ready to promote in early 2019
with 10 CPLs identified for SGT promotion courses. This influx of fresh blood and skills has infused
a renewed sense of enthusiasm who command outstanding soldiers. The culture you are creating
is awesome. | congratulate each of those members and wish each of you the very best of success.
The promotion throughput has also allowed for junior soldiers to experience leadership and get a
taste for it. This will serve us well for the coming year 2019 and beyond. This will be a year that will
enable many to experience the Joint-Combined Interagency Task Force setting as part of Exercise
Talisman Sabre. The future of Army will only demand more from the part-time force...and like lotto,
you have to be in it to win it!
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The unit has grown to almost completely full on the Unit Establishment (UE) over the course of the
year. It is imperative that each officer or soldier must communicate with their chain of command
early and often if they have an impact or change of circumstance in parading ability. Army has
recruited very well and we are rapidly approaching a point where we have more soldiers than
positions available. In short, you need to progress through specialist courses, promotion courses
leading to promotion and NCO must progress to the next rank. We cannot recruit a SGT off the
street, we have to grow them! Don’t wait to be told to nominate for a course, get after it!

| extend best wishes to those members of the unit who are departing on posting, differing service
categories or retirement. There too many to name but each of you have more than value added to
the fabric of the battalion and you will be sorely missed.

To all of Country Victoria’s Own and your families, thank-you for your service this year! | can say
that | am extremely proud to be a part of the unit and to observe each of you ensuring that our
‘patch is always in the room’ when the sleeves get rolled up and work is required to be done. 2019
will enable all of us to become a ‘light and lethal’ force ready for use as part of the wider ADF.
Great soldiering this year, best wishes for the Christmas and New Year and | look forward to what
2019 will bring us all.

Be the Hunter, not the Hunted.

M. Carroll, CSM
Warrant Officer Class One
Regimental Sergeant Major
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Alpha

Big Anzac march heads Alpha’s year

After the usual mandatory training, force preservation
and the usual pleasantries at the start of 2018, Alpha
Company’s eyes turned to Anzac Day commemorations.

The company had the honour of leading the second-
biggest Anzac Day march in the state, in Geelong on
the big day, debuting their new service dress.

With a maximum turnout of 60 soldiers, the group first
breakfasted at the local RSL, before taking a long and
twisting path down Geelong’s main streets, on a route
designed to avoid roadworks.

The RSL was very grateful for the company'’s efforts, and
particularly Training WO, WO2 Mitch Nielsen, and CSM
WO2 Peter Hardcastle for their liaison with the group.

The main focus of the middle of the year was the Battalion ambush training weekend, which saw
A Coy provide the headquarters element for the activity.

With an ambitious plan to put in two ambushes on the Saturday, on a formative/summative
approach, skills were practiced first by day and then by night.

Company command was rewarded with an exceptional weight of fire that more than appropriately
serviced the engagement area.

This part of the year was also consumed with training focused on contingencies for a serious
security incident, with much revision training in the relevant skills. That was followed by the first
exposure to the Army Combatives Program (ACP) which replaces Military Self Defence (MSD).

The new training seeks to bring together many forms of unarmed combat into a simple, cohesive
whole that also links to the new combat shooting continuum.

The OC could vouch for the efficacy of the training, after being on the receiving end of many a
vicious throat-punch from the coy 2IC. Many scores were settled on the day, with the OC’s inability
to swallow for a fortnight afterwards a testimony to the brutal efficiency of training.

In many ways the training year culminated with an advanced training activity, again masterminded
by the Trg WO.

The company made use of the decommissioned prison, now a tourist attraction, next door to its
Geelong depot.

The Old Geelong Gaol dates back to 1849, and was still in use up until the early 1990s. It is now
run as a community service project by the Rotary club.

The multi-floor facility, with an outdoor courtyard and wings, dovetailed perfectly with the
company’s recent Army Combatives Program training.

Soldiers in full battle gear and weapons tackled a mock terror threat, by night, with knife-wielding
enemies holding hostages. The aim was to practice new unarmed combat drills, with shooting kept
to a last resort.
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The result was training that was a little different, but pulled together newly learned skills in a new
and different training area.

At about this time we also farewelled LT Simon Hampson, OC of our Geelong platoon, who moved
to take up a new job in Sydney, and welcomed the arrival of LT Nick Kitchen, to take up the reins of
our Laverton platoon.

October saw a contingent of the company involved in Exercise Jacka Walk at Puckpaunyal, with
hundreds of reservists from Victoria, South Australia and Tasmania. The culminating point was an
exceptional live fire exercise, the brainchild of WO2 Rohan Free.

A Coy OC MAJ Jason Beck stepped up as Director of Practice for that exercise, manning the
radios to Range Safety and subordinate callsigns over many long days of shooting. The ultimate
live fire shoot on well prepared, dug-in positions involved indirect fire support from mortars, direct
fire support from PMVs, and the machine-guns, rifles and grenade launchers of the ground troops.
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A company dinner at the Geelong depot in November saw CSM Hardcastle again rise to the
occasion, with an extraordinary dinner presented to the troops at an even more extraordinarily
reasonable price.

The immaculate dining room was ornamented by the entire Hardcastle family, who handled all
aspects of serving the meals ably prepared by WO2 Mark Broemmer.

As the year ended, the company was also proud to see two of its members recognised as the best
private soldier and junior NCO respectively in the battalion for the year — with Pte Benjamin Schmidt
and LCPL Justin Ludeman recognised in this regard.

As the year concludes with the Battalion officer and senior NCO dinner at Bendigo, Alpha
Company stepped up to provide the colours party for the night, with the rehearsals that involved.

From the senior leadership team, we farewell 2IC Captain Francis Dignam, Trg WO WO2
Mitch Nielsen, and Sgt Rodney Spong, all posting out.

The company thanks all three for their efforts, and wishes them well in their new postings.

J. Beck
Major
Officer Commanding
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Bravo

It was a year of transition in 2018 as the men and women
previously parading at Sunshine as part of Alpha Company of the
5th/6th Battalion, The Royal Victoria Regiment joined with soldiers
parading at Monegeetta to become a new and improved fighting
force under the banner of Bravo Company 8th /7th Battalion,

The Royal Victorian Regiment. The beginning of the year saw

the arrival of a new full time Training Warrant Officer (WO2 Luke
Dancey) based at Sunshine, along with a host of new part-time
Officers and Non Commissioned Officers: Company Second in
Command (CAPT Nik Dragojlovic), Company Sergeant Major
(WO2 Adam Revett), Company Quarter Master Sergeant (SGT
Trevor Beales) and platoon commanders (LT Nick Arundel and

LT Simon Fiocco Wood). These fresh faces joined the existing old
guard of LT Will Wheatley (platoon commander) and MAJ Derek
Sonogan (Officer Commanding) who maintained the headquarters
continuity at the Sunshine depot.

The team faced some early obstacles with some hiccups involving posting orders/weapons/
vehicles (or the absence of them...) to kick off the training year! But these challenges did not stop
Bravo Company from contributing soldiers to participate in AASAM at Puckapunyal in March and
the Battalion weekend training in May.

Promotions were plentiful in the company in 2018 with Nick Arundell being promoted to LT and
Adam Revett to WO2. Patrick Walsh, Dale Vistarini, Ben Bryant and Nick Morecombe were all
promoted from LCPL to CPL, and Patrick Aulich and Callan Heaney promoted from PTE to LCPL.
A host of new soldiers also arrived with other JNCOs posting in from the SERCAT 7 to SERCAT 5
to bring the company’s posted strength to just under 100 soldiers and officers.

With the Battalion moving into the readying year, the Bravo Company Headquarters volunteered to
lead the charge to form the Combat Team HQ forming part of Battlegroup Jacka. Exercise Jacka
Walk was the first hit out for the Company with the soldiers participating in an excellent Live Fire
Platoon attack supported by Mortars and PMVs.

2018 also saw the start of the G-wagon capability being developed within the company. The new
vehicle will be replacing the Land Rover fleet by the end of 2019. The company’s Centre of Gravity
for mobility (PTE Jackson) became qualified to operate the vehicle in January and then instructed
on the next two G-wagon courses, qualifying a further 10 members of the company. Moving
forward, every soldier will need to complete these types of driver courses or otherwise obtain one
of the other few specialist qualifications available to part time soldiers — Signals...!

The development of the Battalion’s Signals platoon capability also moved location to Sunshine

in 2018, with plans for the platoon to be raised after July 2019 and the first designated Platoon
commander being LT Wheatley. SGT Kliko will take up the post of Regimental Signals Sergeant
and they will both start the journey to become our crypto custodians!

2018 was an excellent year; well done to all members of the Company. As we look forward to
2019 and the many excellent training opportunities offered the up swell of morale is infectious!
Good soldiering.

D. Sonogan
Major
Officer Commanding
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