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RANGER 2005
Commanding Officer

“The three main components of leadership: mastery of the subject matter, ability convincingly to
articulate the particular course of action required and a fervent belief in its correctness.”
Sir Ninian Stephen, 2005

In November last year I received a call telling me I was to be CO of 8/7 RVR and that the posting
was effective in two weeks! As a Victorian born and bred and an infantryman with 25 years in the
Reserve in Victoria there is no greater privilege. I have served in most Victorian Units including 5/6
RVR, MUR, MonUR (as CO), RTC and I was the last OC of Deakin University Company and the
first OC of A Coy 8/7 RVR when it transferred in 1997. I was pleased to get the call and continue to
be honoured to command 8/7 RVR.

The year began with a trip to RCB68 (Rifle Company Butterworth) accompanied by the RSM of
5/6RVR. The whirlwind trip saw us observe half the Company in Singapore conducting Fighting In
Built Up Areas training and visit the other half working on OP SUMATRA ASSIST in Butterworth.
Much has been said about the extraordinary efforts of RCB68 in all aspects of the deployment and I
was simply pleased that the members performed as we knew them capable of doing and their
actions reflected well on the battalion, brigade and the Army. It has set the benchmark for future

deployments.

The first few months of the year witnessed many personnel changes. We welcomed in a new RSM —
WOI1 Sean O’Connor and OPSO — Maj Michael Brown. Both of who were from Queensland and
couldn’t get a polar fleece jacket quickly enough. We also had an exodus of Company Commanders
when the offer of Continuous Full Time Service was made. Maj Alex Gabriel went to 4/19 PWLH
as QM, Maj Cliff Gowers to ARTC (Bandiana) as SO1 Ops and Maj John Murphy to 4BDE as SO2
SED. This created a number of Sub-Unit Command appointments for our senior Captains. In
addition Maj Peter George left for RTC and was replaced by Maj Peter Worsteling as OC Admin

Coy.

The battalion has conducted two field exercises this year since RCB returned. C Coy conducted EX
FINNISTERRES, a nine day range and field exercise, in May which concentrated on individual,
section and platoon level skills. A Coy supported by BHQ, SPT and ADMIN Coys conducted EX
YPRES in October, which was a nine-day Force Protection Company Group (FPCG) exercise,
which was the first time the battalion had operated in this role. Both of these exercises have
improved our individual and collective skills and have focused our training for the future. In
addition, the battalion conducted numerous training courses from the Advanced Soldier Course,
through to Module 1 and Module 2 of Infantry IET to DFSW courses. These courses represent a
significant proportion of Bde sponsored courses and are open to all units of the Bde and Div. They
are a credit to the instructors and support staff of the battalion.

8/7 RVR has also hit a purple patch with individual achievements. Pte Rosewarne received the
Student of Merit for her Recruit Course, Sgt Linnane received the Student of Merit for his
Quartermasters Course, Cpl Linane receives the RAOOC JNCO of the year Regional and National
awards and Lt Strack received the Prince of Wales Award. In addition there were numerous long
service medals, a couple of commissions and at least a dozen promotions.



The battalion provides the public face of defence in Regional Victoria. It supports Defence Force
recruiting Activities in the major towns and appears in every regional newspaper. It sponsors 14
Regional Cadet Units with some 400 cadets in all. We provide work for secondary students on work
experience and speak at careers nights. The battalion provided some 35 Catafalque Parties on
ANZAC Day and its preceding days with speeches given at six dawn services. A major undertaking
was the provision of a guard and support to the VP Day celebrations in Mildura. These activities
and other incidental requests for support make us an integral and well regarded part of the
community we live and work in.

The battalion has provided support to Army operations and courses. We have provided soldiers for
5/6 RVR, RMC and the Infantry Centre field exercises as enemy. The battalion has provided
specialist instructors to courses and cooks to the Army Ski Team and adventure training activities.
We currently have five members on OP RELEX patrolling the northern waters of Australia with the
Navy and our battalion Nursing Officer has just returned from Iraq. The battalion provided a multi-
disciplined section to the Bde Mil-skills competition and finished a creditable second.
Approximately 30 members of the battalion are members of 4 Bde’s High Readiness Reserve and
have been conducting a series of training activities with the Search Task Group in preparation for
OPERATION ACOLYTE (the Commonwealth Games) in March next year.

In the second half of 2005 all of the 2™ Division were subject to an Establishment Review and in
September it was 4 Bde’s turn. The purpose of an establishment review is to determine if the unit
structure meets the roles and tasks that it is to provide and to determine if the structure is achievable
given recruiting history and the availability of suitably qualified personnel to fill positions. The
outcome for 8/7 RVR was a new battalion structure with a BHQ (incl Signals Pl and a Training
Team) Admin Company and three Rifle Companies (each with Support Company elements
embedded). In authorised strength of the battalion increased to 356 of which 28 positions are
Regular Army. It was a good outcome, which will ensure that the Battalion is structured to provide
FPCG capability for the foreseeable future.

On the social side the battalion hosted many enjoyable dinners and occasions. Early in the year we
held a Father (or Son) night for the Officers Mess where members bought along their Fathers to
enjoy a formal dinner. In the middle of the year we the Regimental Dinner which was enjoyed by
all and later had a former officers dinner which was attended by nine former COs. In late October
we had the Mixed Dining in Night and the ubiquitous Melbourne Cup Function. By the time you
read this we will have had our Christmas function and farewells. It is of note that we will be
farewelling the Adjt — Capt Stuart Purves, the Chief Clerk — WO2 Richard Doomne, the RQMS —
WO2 Griggs and most memorably Maj Doug Laidlaw OC A Coy & OC RCB68. Doug has been
with the battalion on and off for 15 years and I expect he will return in the near future.

It has been a busy and rewarding year for all in the battalion and everyone can be proud of what we
have achieved. I look forward to an equally busy first three months of next year with support to the
Commonwealth Games and then settling down to Sub-unit Training leading up to a Bde FPCG
exercise in the later half of next year. I wish all the best to those members who are leaving us and
trust that you look back on your time at 8/7 RVR with a wry smile and a sense of pride. Finally, I
wish all our family and friends a Merry Christmas and a Happy New Year.

LTCOL Robert Marsh, RFD CO




RSM: Pacestick’s Ponderings
Again another year has come and gone and we wonder where the hell it went!

We farewell some of the old stalwarts of the battalion from the out stations, such as Dave McHenry
(1 RAR), Dave Harding (6 RAR) and Sean Connelley (overseas on to bigger and better things?).
From Ballarat we farewell the ADJT, off to good old Pucka. The CC and the RQ, never a more
dynamic duo were those pair, both off to the West to play with the SASR, should be a lot of fun for
them (SAS I mean). We are also losing that very interesting individual who we all know and love as
*Chucky’ who is off to 6 RAR where I have no doubt he will leave a fairly significant mark.

I would also like this opportunity to congratulate all those in the battalion who have achieved
promotion or been given recognition for their service by receiving awards this year; it was well

deserved for all of you.

Some of the highlights for me this year have been the courses period and the various military skills
competitions that we have conducted (congratulations to CPL Logan and his crew) or been involved
with (thanks from me to CPL McKinley and his crew for their efforts in the Bde Mil skills). Our
people are strong and committed individuals who when they can get to activities they do. Troops,
keep up the good work and in the New Year convince your bosses that you need to get away and do
more ‘Army Training’.

I would like to offer a big welcome into the battalion to all those new soldiers that have come
through the system this year and hope you find all that you want out of your Army family.

I look forward to seeing you all in the New Year and expect that it will be in the flesh not in a ‘body
bag’. Drive safe if you are travelling and take it easy on the ‘turps’ over Christmas. Spend some
quality time with your families.

PACESTICK (WO1 O’Connor)

ADJUTANT (S1 Cell)

There were few changes in the manning of the S1 (Personnel) Cell this year. The Adjutant, Capt |
Stuart Purves, and the Chief Clerk, WO2 Richard Doorne remained on at the helm of the cell; with
Cpls Scott Sporn and Troy Best remaining in the Orderly Room but swapping jobs, with Scott
becoming the Personnel Clerk and Troy becoming the Movements Clerk. The change was designed
to give the members a wider scope of experience and challenge them in new areas. Both have risen
1o the challenge. Troy has also been responsible for IT in the battalion, filling the very big shoes of

Sgt Colin Taylor.

Cpl Garry Wilford arrived to replace Cpl Michelle Haiser as the Unit Pay Rep and fitted in
extremely well. Garry is very ably helped in the Pay Cell by a GRes arrival, Sgt Michelle Parry
(returning to the fold), and Pte Kerry Saffron who has remained with the battalion and continues to
develop her skills in pay and finance.

We congratulate Alison Wait on her promotion to Sgt this year. Before this could occur we had to
find a position in the Bde to promote her into as the Sgt position in her trade in the battalion was
already filled. Luckily 4 CSSB had a place and we were able to conduct this long overdue
promotion. Alison has continued to provide sterling service as the battalion’s Discharge Clerk as
well as a Sgt Cook.



WO?2 Julie Farrer-Boatman continued to provide assistance across a broad range of areas in the
Orderly Room with her wealth of experience. She has invested a huge amount of effort into the re-
write of Standing Orders. Late in the year however, we lost her as she moved to take over as the

CSM of Admin Coy. Our loss is definitely their gain.

Our venerable APS Receptionist, Deanne Saunderson, soldiered into her 15th year at the battalion,
once again providing another year of excellent service. There can be no doubt that she continues to
play a big part in the smooth running of the Orderly Room, and her red face after her regular
morning power walks is certainly a welcome sight to see.

The major focus of the S1 Cell in 2005 has been the Establishment Review. This is a review
conducted every three to five years in order to align the manning and adjust the equipment
allocation of all units across the Army with their changing foci, tasks and roles. The review
undertaken this year will come into effect on Jan 1, 2007, although the battalion is likely to be able

to make many of the changes prior to this date.

The 2005 Establishment Review saw the removal of five of the Battalion’s ARA staff from our
Authorised Establishment, but in most cases these were positions that hadn’t been filled in many
years due to manning shortages across the Army.

Another major change will be the removal of D Coy, the Battalion’s Recruiting Coy. Recruiting
will become an all-coy responsibility, rather than the responsibility of a dedicated cell. The manning
of D Coy will be spread across the battalion. Another change will be the re-roling of B Coy. B Coy
has served as an organisation to manage our new recruits through their recruit training at Kapooka
and then their Corps specific training before handing the soldiers on to the other two rifle coys.
From 2007, B Coy will become the Battalion’s third rifle coy with the management of soldiers from
recruit through to fully trained being spread across the companies, depending on the parade location

of the member.

Support Coy will also disappear in 2007 but the battalion will maintain the specialist skills with the
support platoons of Recon and the newly re-raised Pioneer Platoons being embedded into the rifle
companies and the DFSW elements being forming the fourth ‘weapons’ sections of each of the rifle

platoons. ‘

With the year drawing to a close the Adjutant and Chief Clerk will be saying good bye to the
battalion. The Adjutant is moving just up the road to Puckapunyal to become an instructor in
Armoured Personnel Carriers at the School of Armour, and the Chief Clerk heading back west to

SASR.

The Chief’s Final Words: To all that I have either worked with or assisted in their employment, I
bid you a fond farewell. It has been a pleasure to assist and help in the continued fight against
terrorism and in the defence of Australia. I know that you are the last resort, in a reserve unit, but at
least you will be there to finish the final fight, once the invaders take hold in Ballarat and regional
Victoria. But seriously, it has been enjoyable. I wish you all a very merry Christmas and all the best
for 2006. Hopefully the 2006 Commonwealth Games will go off without incident. Good luck with
your futures, whether in the Defence Force or not. Cheers!

P.S. (my final thought) If you can't pass a BFA, your not trying hard enough.




Movements
The year that was 2005 as seen by movements.

The year 2005 came. Some people got posted in and some got posted out. Some members attended
courses and passed. Some others never did any courses. There was some leave and other stuff
happened! Then there was an exercise, which everyone went on except Sgt Wait and Cpls Sporn
and Wilford. Then at the end of the year some members that didn’t get posted at the end of 2004 got
promoted, posted and left. Then the year ended as quickly as it started. .. THE. END.

X0

Another year over and another year closer to the (theoretical?) retirement age. The year has flown
for me, aided by two months on leave overseas, and on return from overseas I managed to get an

extra 15 hours per week at work. Busy, busy!

The year commenced with the welcoming home of RCB68 members and presentation of awards at
Maygar Barracks. Eleven days at the Avalon Airshow quickly passed and before we knew it Easter
had come and gone and it was on to ANZAC Day. After 4 years of ANZAC Day speeches I found
myself free of commitments and took the train to Melbourne to watch my first ANZAC Day Parade
since 1999 when my son, an ARA Captain in the Signals Corps, marched with the School of
Signals. I met up with members of several battalion associations including the 7" and 8™ Battalion
Associations. Before I knew it I was called in to lead the RVR Association group. Their numbers
were small as many were working as Parade Marshals. It is a long march from Collins Street to the
Shrine, but it is a great feeling being cheered on by so many happy people. I saw the remainder of
the 4® Brigade march along Swanston Street. It was quite an impressive sight. It is a pity that we
have so many local commitments that it prevents us from showing them all how it is done!

With the onset of winter it was time to head north, way north, Europe in fact. One of our allied
regiments, The Staffordshire Regiment, was due to be presented with new Colours in July as a part
of their 300® Birthday Celebrations. So I decided that if you are going overseas you might as well
have something big to go and see. Unfortunately the Staffs were in Iraq when their Colours were to
be presented and so it has been postponed until next year. However, they were still having a 300®
Birthday Luncheon, so my wife Kaye and I attended the luncheon at Keele Hall at the Keele
University. Over 200 people, including Prince Andrew, The Duke of York, who is the Colonel in
Chief of the Staffordshire Regiment, attended the luncheon. Unfortunately, not being a past Colonel
of the Regiment, this mere colonial did not get introduced to the Duke, however I can now say that I

lunched with the Duke of York!

Back home and into the reserve work again along with that extra 15 hours per week. It did not
prevent me from attending, along with over 110 other battalion members, Ex Ypres at
Graytown/Puckapunyal. A great exercise, which set the tone for the next few years of realistic
tasking for the reserve. I look forward to participating in the big one next year.

With the training year drawing to a close, [ was able to participate in the Remembrance Day
Services in Ballarat and watched the Catafalque Party under LCpl Fitton go through its well drilled
paces, and on the same day attend the Ballarat Book Launch of Ron Austin’s latest book, Gallipoli
Encyclopedia. Battalion members will remember that Ron wrote both the histories of the 7% and 8%
Barttalions from WW1. As ever, this book is well researched and, for the interest Ballarat members,




includes biographies of 19 men who have a connection with Ballarat. The book is available from
the Museum Shop and Regimental Funds.

Overall this year I managed, with the help of the Adjutant being away on course, etc to clock up
almost a hundred days undertaking useful activities for the battalion. I look forward to another
fruitful year next year, which brings the battalion one year closer to that magical 150™ year in 2008.

Left: XO 8/7 RVR Major Neil Leckie (Right) presents a copy of Pte McLaren’s poster to the
Colonel of the Regiment Colonel Jim Tanner (centre) and the Regimental Secretary Major Jim
Massey (left). Right: The Staffords Welcoming Committee

OPS

Ops Cell

The battalion had another busy year conducting numerous training activities, as well as supporting
other units and training organisations. As will be seen, 8/7 RVR has a relatively high tempo for a
regionally based reserve unit. This article highlights the tasks that are coordinated in the Ops Cell.

The battalion’s primary role is to produce capability. The Ops Cell is accountable for resources
used. It is expected that the battalion produce the best capability possible for the resources
allocated. Accountability for resources used is an important and ongoing task for the Ops Cell.
Fortunately, the unit is well equipped and resourced to achieve allocated tasks.

The importance of the army reserve continues to be highlighted. There are currently five personnel
on Operation RELEX. Recently, Capt Kayelene Baird, our Nursing Officer, returned from six
months support to a US hospital in Irag. Many personnel will also be involved in OP ACOLYTE,
the ADF support to the Commonwealth Games, in February and March next year. For personnel
selected for operational service, there are many tasks to be completed before deployment, for
example, a full course of inoculations, advice to NWCC, FTS applications, advice to employers etc.

To appreciate the number of activities that need to be coordinated, a snapshot will be provided. This
will give some people perspective of how busy the unit is at times.

The RRF training tempo has increased for OP ACOLYTE. The following external units and
organisations were supported by 8/7 RVR this year:




ACTIVITY and LOCATION Month Personnel

MUR (Puckapunyal) Jan One Section
School of Infantry (Singleton) Aug One Section
RMC (Puckapunyal) Mar WO2 A Osmond
SCMA (Fort Queenscliff) Beat the Retreat Mar One Coy

Avalon Airshow 4 BDE HQ Mar HQ elm and a PL
OP RELEX Oct — Feb S Personnel
Various Catering Spt tasks SGT lvey

SAFA and SOA Reviews (Sydney and Canberra) Sep and Oct | WO2 R Doome Chief Clerk
School of Armour (Puckapunyal) Adventure Trg Jul and Oct | WO2 Baulch
School of Armour (Puckapunyal) Sep CAPT S Purves
Army Ski Team Jul SGT A Wait
AMTG (Darwin) FARSI Language Oct CPL Lakey

4 RAR (Commando) (Bendigo) Oct PTE Sonogan
RMC Duntroon (Townsville) Nov WOLI S O’Connor
5/6 RVR Section (Tallarook) May A Coy section
CTC (Butterworth) Nov WO2 S Merchant
Courses

The following courses were run by 8/7 RVR during the year:

Course Month | Units Participating

Infantry MOD 1 IET Feb 5/6 RVR, 8/7 RVR, 1CDO, 12/40 RTR, 11/28 RWAR

Infantry MOD 1 IET Jun 4/3 RNSWR, 5/6 RVR, 8/7 RVR, MUR, 12/40 RTR,
11/28 RWAR

Infantry MOD 2 IET Jun 5/6 RVR, 8/7 RVR, 1CDO, 12/40 RTR, 11/28 RWAR

Infantry MOD 2 Nov 5/6 RVR, 8/7 RVR, 1CDO, 12/40 RTR, 11/28 RWAR

IET Gap Training (ASC) | Aug 8/7 RVR, MUR

IET Gap Training (ASC) | Sep 5/6 RVR, 8/7 RVR, MUR

DFSW Course Jun 1/19 RNSWR, 5/6 RVR, 8/7 RVR

GSMG Mag 58 Nov 8/7 RVR

Qualification )

There were many personnel in the unit who undertook a variety of courses in addition to trade
courses. There are approximately eight personnel in any given month on trade, promotion or other
courses. The battalion also aims to have all trade testing officers Cert IV qualified as a Workplace

Assessor.

It is important that all soldiers who have aspirations of being junior leaders become qualified in the
GSMG before doing SIOS (Supervisor Infantry Operations — Section) Course. So, when the GSMG

course is offered, do it.







