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8/7 RVR - A BRIEF HISTORY
The 8"/7™ Battalion, The Royal Victoria Regiment, encompasses the area bounded by Mildura,
Warrnambool, Geelong, and Shepparton. = The Battalion HQ is at Ballarat, 110km west of

Melbourne.

The Ballarat part of the history of the Battalion commenced on the 23" October 1857, when a
meeting of citizens in Ballarat was convened to consider the possibility of establishing a Rifle
Corps in the district. Representations were made to the Government of the Colony of Victoria and
assent for the enrolment of a Corps was received on the 21* July 1858. The first parade of the new
unit was the 9™ August 1858. As the Battalion Headquarters is based on Ballarat, this date is
celebrated annually as the battalion’s birthday. The battalion has existed since that date with an
uninterrupted history, although under a variety of titles. The present day 8"/7™ Battalion traces it’s
lineage back to a number of units. These include the 8™ Battalion (City of Ballarat Regiment), 7
Battalion (The North West Murray Borderers), the 38" Battalion (The Northern Victorian
Regiment) and the 59" Battalion (The Hume Regiment). These battalions cover the major cities of
Ballarat, Mildura, Bendigo and Shepparton.

The Battalion has been granted and used The Freedom of Entry to the following cities in the area:

Ballarat 1983 & 1998 Maryborough 1980
Echuca 1989 Swan Hill 1988 & 1999
Hamilton 1990 & 2000

The year 2002 saw the Bendigo members move into a new depot, Passchendaele Barracks, at
Junortoun, a suburb of Bendigo. In 2003 Battalion HQ, B, D and Admin Coy moved into their new
depot, Ranger Barracks, in Ballarat, while work on the redevelopment of the 2/10 FD REGT Depot
in Geelong to where A COY will continue.

8/7 RVR BATTLE HONOURS
Boer War South Africa 1899 — 1902
World War One World War Two
Landing at Anzac Cove Bardia 1941
Somme 1916 — 1918 El Alamein
Ypres 1917 Capture of Tobruk
Bullecourt Greece 1941
Polygon Wood South West Pacific 1942 — 1945
Amiens Hindenburg Line
Albert 1918 Finisterres
Mont St Quentin Hari River
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The CO’s Report by LTCOL Craig Hinchliffe

As the battalion enters its annual posting cycle routine for 2005 we have a
chance to reflect on the year that was and determine if we achieved the
goals we set ourselves. As the articles for the Ranger Magazine roll in from
the depots with accounts of incidents that, for some reason didn’t make it to
me through the official chain of command, I'm reminded of the
personalities that shape and influence the character of a Light Infantry
Battalion such as ours.

From a personal perspective I intend to recount some of the events and
incidents that made my year with the battalion so enjoyable, rather than
focus on the achievements of the Battalion Command and Leadership team.
: 8 Accounts of these achievements are addressed in the numerous articles

Lt Col Crazg Hinchliffe contained within the magazine.

For me 2004 was preceded by my retirement from the Regular Army after 22 years and the
immediate attendance of the Pre Command Course in Canungra as a Reservist. The highlight of this
course, apart from the social interaction with fellow Commanding Officers Elect, was the address
by MAJGEN F.X. Roberts on his ‘Thoughts on Command’. A small extract of his presentation,
that is a useful reference for all battalion leaders, is as follows:

‘Command and leadership:

get the priorities right,

get the instructions right,

get the organisation right,

get the right people into the organisation,
get the right spirit into the people, and then
leave them to get on with it.”

‘Getting out and about:

° You need to be seen to be accessible and to know what is
going on in the unit, CO at Pucka, May 2004
Set and enforce high standards,

Know your soldiers and let them know you,

Explain your style and be consistent in your approach, and

Be accountable and hold others to account.’

On completion of the Pre Command Course, I was lucky enough to join LTCOL Haughton, the

OPSO and the RSM for a Hand-Over / Take-Over tour of the battalion depots covering Laverton,

Geelong, Warrnambool, Mildura, Swan Hill, Shepparton and Bendigo before returning to Ballarat.

Meeting with the junior leaders and soldiers impressed upon me the need for Mission Command to

be practised within the battalion and the need for me to gain a greater understanding of how

Reserve training schedules and exercises impacted on soldiers living and working in different parts

of the State. This experience established the pre-conditions, which initiated the first Battalion

survey and the Battalion Command Group (CO, Coy Comds, XO, S3, S2, S1 and RSM) agreeing on

the following goals for 2004:

° To develop and sustain a High Performance Team Culture across the battalion.

° To attract and retain quality people in the battalion.

° To develop integrated knowledge, leadership and business management processes to enhance
situational awareness and tempo of decision making (Unit Standing Orders, SOPs and
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Remote Depot Access to the Battalion OPS LOG on the Defence Restricted Network or
DRN).

© To develop organisational agility to form composite teams in accordance with the Battalion’s
Directed Level of Capability (DLOC) for Reserve Response Force (RRF) tasks.

The challenge for 8/7 RVR, which is not experienced by regular battalions in the ADF, is to
position ourselves as a ‘employer of choice’ in North and South Western Victoria. In essence we
need to make battalion training activities professional, exciting and stimulating for participants,
delivering an experience that cannot be bought ‘on civy street’. The benefits for retention are
obvious, however, our experience was that when the soldiers were ‘talking-up’ their reserve
experiences, the battalion seemed to attract a lot more enlistment enquires in the regional depots.
So informed by the responses to the battalion survey, the activity schedule was amended to a series
of shorter eight day exercises which featured sub-unit live firing ambush, defence and patrolling
activities as well as white water rafting, cross country skiing and support company skills
enhancement courses. It is interesting to note the cyclic nature of battalion training regimes as it
was established by the OPSO and RSM that the courses camp at Burrumbeet in 1913 was of a
similar duration due to reservist employment considerations — perhaps our novel idea was not so

new after all.

The battalion currently has a composite company, augmented by elements of 4 Brigade, deployed to
Malaysia (Nov 04 — Feb 05) as Rifle Company Butterworth Rotation 68 (RCB68). Getting the
composite group administratively prepared was like pulling teeth — wisdom teeth to be exact. My
thoughts are with those soldiers who had their wisdom teeth removed, in accordance with Army
policy for overseas deployments, only to find that they missed out on the trip — that’s soldiering for
you. My wisdom teeth were removed for similar reasons years ago - at least the battalion now has a
larger pool of soldiers, NCOs and officers who are ready for short notice overseas deployments.

This posting rotation will see a lot of ARA cadre staff leaving the battalion in December and some
of them will not being replaced due to personnel shortages in higher readiness Regular Army units.
WO2 Turner and SSGT Anderson (CSM & CQMS C COY) are off to NORFORCE, and they
thought they were isolated in Swan Hill and Shepparton! CPL Hutchison, the recruiting dynamo of
Shepparton, is being promoted and posted to Recruiting in Albury. WO2 Haley is posted from
Bendigo to Puckapunyal (CAT-C) while CPL Walters is off to 2 RAR in Townsville. WO2
Cunningham (CSM B Coy) receives a short service commission at the rank of Captain and is being
posted to Puckapunyal. From a Q perspective SGT Marsland (TECH SGT) is off to 1 RAR and
CPL Wilson (Ledgers) is off to 4 RAR (Commando). Down in Geelong, CPL Spong has been
pecked up for promotion to SGT and is off to 3 RAR for some more time hanging under canopies or
wating for C130 support. SGT Taylor (OPS SGT) is off to ADFA while CPL Haiser is taking
discharge to live in a warmer climate. Major Falloon, our long serving OPSO, is off to Kapooka
{ARTC) to assist with developing the newest members of the ADF. There is speculation that Major
Falloon will be put in charge of the “tact and diplomacy” training modules but this has not been
substantiated. WO1 Glover, our RSM who has spent two years away from his family is finally
seturning home to Townsville for a well-earned rest in RTC — NQ. I would like to wish them all the
Sest for their travels and thank them for their respective contribution to the battalion.

Late breaking news is that I am to be posted to Papua New Guinea as a ‘policy adviser’ to the PNG

Defence Force for two years on a Short Service Commission. This was unexpected and it means at

@y ume in command of the battalion is coming to a close all to quickly. The new CO will be

LTCOL Rob Marsh, I ask that all members of the battalion provide the new CO with the same
emthusiastic support that I enjoyed.

- Ia closing I would like to make special mention of the Battalion XO, Major Neil Leckie, and the
Rezimental Colonel, Colonel Paul Riley. These gentlemen are the custodians of the battalion’s
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history and traditions, and their service and representation of the battalion’s interests are invaluable.
My time as Commanding Officer of 8/7 RVR has been the highlight of my career because of the
quality and calibre of the people I have served with.

Good luck, good soldiering and remember Celer et Audax — Cede Nullis
A Third Year in the Chair by the XO Major Leckie

The longer you are in a job, the easier it gets, or at least that
what most people believe. Having now completed my third
year as XO for the battalion, I have found that this year has
been just as demanding and at the same time as fulfilling as
the previous two.

As the CO’s understudy, I undertake a variety of tasks. I am &4
required to keep abreast of what is happening in the battalion,
itself no mean task for a part-timer when most things happen :
during the days when we part-timers are not here. I also
represent the battalion when the CO is not available.

ANZAC Day Service at Clunes

The first of these tasks was to be present at the Graduation Parade for Melbourne University
B e i | Reglment from where 2Lts Marcus Doherty and
f - Cameron Warfe joined the battalion. Another was

presenting copies of the 7" and 8™ Battalion Histories
to the Pleasant Street Primary School during their ‘We
Remember’ night where the students put on plays about
their thoughts on PoWs. Another was to be a part of the
ANZAC Commemoration Service at the Pleasant Street
Uniting Church. Probably the most challenging for a
non-Vietnam Vet was to speak at the Vietnam Veterans
Service in Ballarat on Long Tan Day.

Major Leckie with Maj Gen Gillespie,
Land Commander, at the Monash Service

Along with these tasks were the usual O H & S, Equity and NPMA Audits requirements for the
battalion. Throw in another ANZAC commitment at Lake Bolac and ANZAC Day at Clunes,
arranging for the country launch of the 7™ Battalion History here in Ballarat, sitting in for the
Adjutant while he had seven weeks away on various courses and arranging the Publicity for RCB, I
have had a busy year. It is just as well that I don’t have a full-time job!

However, when all is said and done, as with most of us I wouldn’t do it if I didn’t enjoy it!

I look forward to another year, a new CO, OPSO and RSM and the new challenges that being a
part-time soldier brings.

S1 Issues by the Adjutant, Capt Stuart Purves

The S1 (Personnel) Cell has had several manning changes in 2004 including a new Adjutant,
Captain Stuart Purves and Chief Clerk, WO2 Richard Doorne. Another new arrival to the Battalion
was CPL Troy Best filling the Orderly Room CPL position. Staying on for another year in the
Battalion was CPL Scott Sporn who continued as the Movements CPL and CPL Michelle Haiser
continuing as the Pay Rep.
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The GRes members in the S1 Cell include
CPL Alison Wait who took on the position
of the Discharge Clerk, and we welcomed S=———
PTE (TFE) Kerry Saffron on board as are- |
enlistment into the Pay Cell along with |
PTE (TFE) Felimon Gayanilo late in the
year.

Also late in the year WO2 Julie Farrer-
Boatman, a former ARA Ordnance Clerk
joined the Battalion, as a ‘jack of all
trades’ in the S1 Cell. The Adjutant put her
to work on competency log books and she
will head up the team dedicated to the long Adjt and OPSO at ARA farewells
overdue re-write of the Battalion Standing Orders in the New Year.

Last, but by no means least, the venerable Deanne Saunderson continue her sterling work as the
APSO1 Receptionist. This being her 14th year of service to the battalion she once again proved
crucial to the smooth running of the S1 Cell.

The year saw some dramatic changes to manning and establishment, brought on by the lack of
personnel available in the Army to be posted to the battalion. 8/7 RVR operated with four ARA
vacancies in the year 2004 and this is likely to increase to seven; with three positions, including a
vital WO2 position, unlikely to be filled when the incumbents leave at the end of the year.

The Discharge Cell had a solid year processing termination notices and discharge paperwork for 54
Battalion members who had ceased parading or indicated they were no longer interested in the
Army Reserves. This has been offset by the good work of the Recruiting Cell in D Coy, who has
recruited over 60 new members to the Battalion. This turnover of soldiers, whilst representing a loss
of skills and experience, has injected new blood and enthusiasm into the Battalion.

A total of eight requests for manning variations have been submitted this year including requests to:

Raise an additional section in A Coy (approved);

Raise a second Transport Section and fully manned Transport Pl PHQ (approved);

Raise a Pioneer Section and Pioneer P1 SGT position (pending);

Activate a Battalion S2 (Intelligence) Cell consisting of three positions (approved); and

Activation of two Cook positions at the expense of two Steward positions (which we have not been
able to fill for some time) (approved).

All of these requests have been supported by Brigade and Division HQs and are likely to be
approved in time for the New Year.

With the end of the year approaching we say goodbye to CPL Michelle Haiser. Michelle is to be
discharged on 23 Dec 04 and is planning to settle on the Gold Coast with her husband John and
their children, Joseph and Tyler. Michelle has been an asset to both the Orderly Room and the
battalion during her time with us. It is always difficult to assert yourself within a predominantly
male environment, and despite some early troubles Michelle has keep focused on her job,
performed to a very high standard this year, and earned the respect of all who work with her. We
wish her all the best for the future.
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FROM THE RSM, WO1 John Glover, RSM 8/7 RVR 2003/04

Soldiers of the 8th/7th attalion RVR, during 2004 the members of 8/7 RVR
have brought further credit to this fine unit by carrying out their many and
varied tasks (both collectively and individually) in the most professional
manner. I take great pride in all of our achievements, too various to mention
for fear of missing some worthy person.

8 To the junior NCO’s I say thanks you for your efforts. Everybody knows that
your task is the hardest. Most RSM Glover of you have direct command of
eight men, and you are RSM at Touch Rugby responsible not only to train
: =4 your men but also to guide, discipline and set the professional standard. Make
WO1 John Glover no mistake your rank and your job is most important and that you are a very
valuable commodity. History has shown that wars are won and lost at your level. To the SNCO’s, I
urge you to continue to set the standard that all your juniors should aspire to, and continue to offer
the correct advice to the junior officers in a professional and tactful manner.

This has been the most gratifying two years of my 29 years of service life. It
is the culminating point of any soldier’s career to be appointed the RSM of ==
an Infantry Battalion, but to be the senior soldier of the 87 RVR has been
far more than I could have imagined. I am now moving to Townsville as the
Senior Instructor of the Soldiers Promotion Training Section RTC — NQ,
from where I will continue to look to 8/7 RVR to provide the yard stick by =
which the standards, professionalism and enthusiasm can be measured for the :
remainder of 2nd Division. "
I wish you all good soldiering and hope that your families will continue to
understand your lot and support your careers and efforts.

Playing touch against 5/6 RVR

Enjoy your leave and return safely and refreshed ready for 2005. Above all, drive safely, your
country needs you. Finally, I bid you all goodbye and wonder when I will see your likes again.

Operations Cell
The Final Brief - Operations Officer’s Report Major David Falloon

‘The OPSO sits behind his desk, as usual it a bloody mess
With work from today, yesterday and a while ago
He doesn’t have time to say hello
Even though he is the consummate professional with a rare gift
You can be sure he has no reservations of going the biff
The CO has asked for a number of briefs
I didn’t think it would give him so much grief.

Not to be out done is the mighty Squiz,
Who is not only a genius but also a whiz
An Ops Sgt of legendary proportions,
He has spent four years in the one job and done it without caution
Often found fixing computers or working on the Intranet
Everyone knows that the 8/7 RVR site is his pet

Then there is Tiny Pellow, the Battalion’s mature WO
A one line artist who gives anything a go
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