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;m 8%/7% Battalion, The Royal Victoria Regiment, encompasses the area bounded by Mildura,
varmambool, Geelong, and Shepparton. The Battalion HQ is at Ballarat, 110km west of Melbourne.

~ The Ballarat part of the history of the Battalion commenced on the 23™ October 1857, when a meeting of

cinns in Ballarat was convened to consider the possibility of establishing a Rifle Corps in the district.
\epresentations were made to the Government of the Colony of Victoria and assent for the enrolment of a

Corps was received on the 21¥ July 1858. The first parade of the new unit was the 9" August 1858.

the Battalion Headquarters is based on Ballarat, this date is celebrated annually as the battalion’s

hday. The battalion has existed since that date with an uninterrupted history, although under a

s of titles. The present day 8"/7™ Battalion traces it’s lineage back to a number of units. These

“Jude the 8% Battalion (City of Ballarat Regiment), 7* Battalion (The North West Murray Borderers),

the 38* Battalion (The Northern Victorian Regiment) and the 59 Battalion (The Hume Regiment). These

‘banalions cover the major cities of Ballarat, Mildura, Bendigo and Shepparton.

e Bartalion has been granted and used The Freedom of Entry to the following cities in the area:

Ballarat 1983 & 1998
Echuca 1989
Hamilton 1990 & 2000
Maryborough 1980
Swan Hill 1988 & 1999

where A COY will move.

&7 RVR BATTLE HONOURS

‘World War One

Landing at Anzac Cove

‘ 1916 -1918 Bullecourt

s 1917 Polygon Wood
Albert 1918

St Quentin & Hindenburg Line
Africa 1899 - 1902

r War South Africa 1899 — 1902

wear 2003 saw Battalion HQ, B Company and Admin Coy move into the new depot, Ranger
htx, in Sturt Street, Ballarat and further work on the redevelopment of the 2/10 FD REGT Depot to

World War Two

Bardia 1941

Capture of Tobruk

El Alamein

Greece 1941

South West Pacific 1942 — 1945
Finisterres

Hari River

Borneo
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CO’s Message

October completes the third and commencement of my fourth year as CO, and as such I wish to reflect
over the period.

This year saw the battalion’s 145™ Birthday on the 9 August 2003. This year has also seen 8/7 RVR take
enormous steps towards establishing itself in a new barracks in Ballarat and it is aptly called ‘Ranger
Barracks’. The opening on the 18 October was a very clear statement to the Ballarat community and
Western Victoria that the Army Reserve is here to stay and be part of the community.

All the rifle companies have under gone significant change over the period with differing responsibilities
and varying geographic coverage for the soldiers they are training or command. The current structure
with a Northern Company and a Southern Company of trained soldiers has allowed for a more
manageable geographic coverage for their respective members. Bravo, Support and Admin companies
still have the issue of every depot can have their members parading. This is unavoidable but allows for
soldiers to progress to areas other than positions in a trained soldier’s company.

The battalion’s training over the three years has not relented. Most notable among the periods activities
was the short notice commitment of 8/7 RVR members to serve with the 5%/7® Battalion, The Royal
Australian Regiment (5/7 RAR). 27 soldiers left for Darwin on 15 July 02 and they returned to the
battalion as of 1 July 2003. Some members were given very public welcomes by their local communities
with civil receptions, others were glad just to back and being able to resume their lives. Some have
decided to continue to serve, others have taken long leave and some members have decided they can no
longer serve. Whatever members make because of their circumstances I support them.

The focus for training has continued to undergo change, and even this year has seen the Force Protection

Company Group (FPCG) changed in focus to the Read‘)L-Reaet-wn—-Ecme. (RRF) and with this now
established, the FPCG is again a training focus. '(m,w kafcmm. Jow

The battalion has run a variant of the IET course over the four years and seems to entering a further
variant. However the battalion is still producing highly enthusiastic and capable infantry soldiers.

The 8/7 RVR has been an active recruiter in the whole period I have been in command, and we have
achieved significant recruiting numbers against poor central recruiting agency support. Enthusiastic and
dedicated battalion members can only achieve this outcome.

I personally wish to thank all members of the battalion again for their contributions and their families for
their support over the years, and this allows the battalion to meet its requirements in capability for the

army.

When all this activity is set against a backdrop of considerable defence wide change, the tempo sustained
by 8/7 RVR throughout the years of my command is quite an achievement.

I wish my successor Lt Col Craig Hinchliffe all the best in his command from 2004.
Lt Col Robert Haughton

CO Elect

8/7 RVR is fortunate to have obtained the services of a Ballarat resident, Lt Col Craig Hinchliffe, as CO
commencing 1% January 2004. Lt Col Hinchliffe is retiring from the Regular Army at the end of the 2003
and will be the first Ballarat resident CO for the battalion in almost twenty years.
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X0O’s second ‘Year in the Chair’

When I turned 55 in 2001 I applied for and was granted an extension for 16 months to my service with the
battalion. This would allow me to do a hand-over to the incoming XO in January. As there was no one
being posted in as XO to replace me, the CO asked me to extend further. After a battle I was granted a
further 8 months extension. Four weeks later ‘all bets were off’ as the age of retirement for all General
Reservists went to 60. I could now serve a complete second ‘year in the chair’.

This second year has been every bit as busy and interesting as the first. Early in the year the Adjutant,
Captain Andrew Butcher, went on course for four weeks and due to my now part-time teaching
commitment, I was able to fill-in in his absence. It is always interesting and challenging doing someone
else’s job and this was no exception. One task undertaken was to attend the Defence Reserves Support
Council (DRSC) brief at Victoria Barracks. This lead to a program of visits by the DRSC Liaison Officers
Captain Paul Graham and Lieutenant Commander Chris Wright to each of the eight battalion depots
throughout the year. The briefs on the role of the DRSC in supporting both the Reservist and their
employer were most informative. The DRSC visits were combined with my depot visits on behalf of the

CO.

The next major task for me was to oversee the move into the new Ranger Barracks and the Opening
Ceremony. These involved many hours of discussion and co-ordination with many battalion members and
a number of others from outside the battalion. Thanks must specifically be given to The Adjutant for his
part in administering the Invitations and Public Relations involved with the Opening ceremony. Now that
Ranger Barracks is up and running smoothly, I can get back to the more mundane tasks of Non Public
Money Accounts auditing, O H & S Meetings and other duties that go with the role of XO.

My best wishes go to the outgoing CO and his family as they move into another phase of their lives and
also to the incoming CO as he finds his feet in our great battalion 8/7 RVR.

FROM THE RSM

Soldiers of the 8/7 RVR, 2003 is almost at an end and we can look back on our many achievements with
pride and a sense of accomplishment: ANZAC Day, BDE Exercise, Mil Skills Competition, the opening
of Ranger Barracks and many more. Since being appointed as the RSM in January this year I have seen
that you, the soldiers of the Battalion, have constantly proven your worth within the Australian Defence
Force. I congratulate the soldiers who served and returned safely from active service with the 5*/7" BN
RAR in East Timor. However, not all of our soldiers had the opportunity to deploy on warlike operation,
but they maintained the infantry sprit and skill base, and in doing so passed on the baton of
professionalism that has allowed our current infantrymen to perform so well for the battalion.

The Army Reserve must remain prepared for the unforeseen — An army fights to the level it is trained. In
the words of General Douglas MacArthur: ‘In no other profession are the penalties for employing
untrained personnel so appalling or so irrevocable as in the military’. In both peace and conflict, high
quality training is vital. While efficient organisations and state-of-the-art materiel are essential ingredients
to success, they do not win battles. Skilled and well-trained soldiers, led by knowledgeable, respected and

capable commanders win battles.

In closing I will leave you with this thought:

In the 21 Century the RA INF CORPS demonstrates professional mastery
of close combat in a complex environment.
It fights smart in a unique Australian way.
It fights well above its weight through its firepower, mobility and moral.
It constitutes the very core of the all arms team on operations.
Its people are highly trained, disciplined and professional- they are proud of their Corps
“THEY ARE THE INFANTRY”



THE RANGER 2003

OPS: The Operations Cell - Engine Room of the Battalion

“The army is an instrument of war, it sole purpose is to fight the country’s enemies, and tactical
preparedness is an essential element of success in the struggle. An army lacking in tactical training is
forced to learn in the course of fighting at the cost of unnecessary losses.”

Marshal of the Soviet Union, Georgi K. Zhukov, Reminiscences & Reflections, 1974

In the words of our recently departed but not forgotten Adjutant, Captain Andrew Butcher, it has been
another tumultuous year for the Battalion. Once again we demonstrated to the wider defence community
our ability and drive to develop capabilities sought by higher whilst providing our members and that of
the Brigade with realistic and enjoyable training. So, as we put pen to paper and outline from the
Operations Cell’s perspective what has occurred we can be extremely proud of our achievements this
year.

The year burst in to flame (pardon the pun) in mid January when battalion members were called on almost
immediately to assist in fighting the bush fires in Northeast Victoria. The ADF’s push was ably lead by 4
CER and the battalion provide upwards of a platoon of reinforcements at various times, mainly to work in
the rear areas establishing fire breaks and clearing operations. 4CER were extremely thankful for the
support and it reinforced in the Infantry battalions what an important asset an Assault Pioneer is. This in
part has lead to our request to vary our SED to have an Assault Pioneer capability returned to the unit.

By the time February had come around, the battalion was finalising its plan to conduct a split weekend to
cover the Avalon Air show, which had been tasked to A Coy on short notice while the rest of the battalion
went to our old stomping ground at Puckapunyal to conduct range practices and the like. A Coy did a
great job to get upwards of a platoon for the four days of the Air Show and did themselves proud even
though the Announcer who was from 5 Avn Regt referred to the boys as coming from the “Royal
Victorian Rifles”. Even after 145 years of service to both the Australian public and the State of Victoria
the Regs still can’t get our name right.

It was also during this month that the Ops Cell staff attended the first Ops Conference of the year with the
new Brigade Commander, Brigadier Dunbar (former Battalion CO) & Brigade Major or BM, Major
Mercer. This meeting was to redefine the ten principle of warfare for the Australian Army Reserve as
detailed below and consequently the way we were to conduct training:

1. Flexibility;

2. Flexibility;

3. Flexibility, and

4.-10. Flexibility

Within five minutes the Brigade Commander had cut through every unit’s training program like Taz of
Disney fame reducing the contents to an illegible jumble of letters.

Effectively units would no longer conduct training on their own and would be required to take an all arms
approach to training with units given responsibility to plan and conduct training on a weekend for all
brigade units. This was to commencing with 5/6 RVR in March and then 8/7 RVR in May, 4/19 PWLH
in June, 4CER in July and Bde HQ in Aug before the Bde Exercise was conducted in September. Whilst
we addressed some concerns through Brigade regarding the late notice of changes to the training program
and the heavy training commitment in the last six months of the year we realised that it was unlikely any
adjustment would occur. And so it was!!

The impact of these changes was conveyed to Bde HQ as for the second time in two months we had to
adjust the location and date of the training weekend to conform with other Bde Units. Consequently, the
turnout for the 5/6 RVR weekend was poor albeit in line with what we advised Bde. This was
disappointing, as I understand 5/6 RVR conducted some great infantry training for all rank levels, which
our members would have benefited from. A week later Spt Coy & C Coy were to provide the guard for
the Beat the Retreat parade at Fort Queenscliff. However, with the commencement of the Iraq War it was






