MAT Leckie

THE RANGER
2002

The Annual Journal of the 8"/7" Battalion, The Royal Victoria Regiment

The new Ranger Barracks, Ballarat
Official Opening 9" August 2003.

Regimental Colonel Allied Associations

COL P. A. Riley AM RFD The Associations of the 7" Battalion
incorporating the
7" Battalion AIF

Allied Regiments 7" Battalion AIF (1939-1945)
The Staffordshire Regiment 2/7™ Australian Infantry Battalion
(The Princes of Wales) 7" Battalion RAR

The Royal Regiment of Canada
The 8" Battalion (Ballarat) Association

The 8" Battalion (Ararat) Association

Commanding Officer
LT COL R. S. Haughton The 8" /7" Battalion — 2 RVR Association




(\



THE RANGER 2002

INSIDE THIS ISSUE OF

“THE RANGER”

CO’s Message

From the RSM

OPS Cell

The Adjutant’s Page

A Year in the Chair with the XO
A Company

B Company

C Company

D Company

Support Company
Administration Company

Special events over the past year

8/7 RVR - A BRIEF HISTORY

The 8%/ Battalion, The Royal Victoria
Regiment, encompasses the area bounded by
Mildura, Warrnambool, Geelong, and Shepparton.
The battalion HQ is at Ballarat, 110km West of
Melbourne.

Ballarat’s part of the history of the battalion
commenced on the 23™ October 1857, when

a meeting of citizens in Ballarat was convened
to consider the possibility of establishing a
Rifle Corps in the district. Representations were
made to the Government of the Colony of
Victoria and assent for the enrolment of a
Corps was received on the 23 i July 1858.

The first parade of the new unit was the

oth August 1858. As the Battalion Headquarters
is now based at Ballarat, this date is
celebrated annually as the battalion’s birthday.

The battalion has existed since that date with an
uninterrupted history, although under a variety
of titles. The present day 8"/7" Battalion traces
it's lineage back to a number of units. These
Include the:

8" Battalion (The City of Ballarat Regiment),

7" Battalion (The North West Murray Borderers),
38™ Battalion (The Northern Victorian Regiment)
and 59" Battalion (The Hume Regiment).

These battalions cover the major cities of Ballarat,
Mildura, Bendigo and Shepparton.

The battalion has been granted, and used, The Freedom of Entry to the following cities in

its area:
Ballarat 1983 & 1998
Echuca 1989
Hamilton 1990 & 2000

Maryborough 1980

Swan Hill 1988 & 1999

The current operational role for the Battalion is to provide a company for Rear Area
Security Operations (RASO) to the 49 Brigade from Victoria.

The year 2002 saw the Bendigo Platoon move into a new dg—;ggt, the commencement of
the building of the new Ballarat Depot Ranger Barracks in-€sstis Street, Ballarat and
further work on the redevelopment of the 2/10 FD REGT Depot in Geelong to where A

COY will move.
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CO’s Message

The Battalion started the year with a new structure, focusing members with like skills into
sub-units not based on geographic locality but on qualifications and competencies. This
allows soldiers to serve in one depot but be a member of different companies over their
service in the battalion.

Alpha Company was charged with the training of the battalion’s fully qualified infantrymen,
Bravo Company had responsibility for training soldiers from completion of the Riflemen
Infantry Operator Basic (RIO-B) Course until recognised as proficient infantrymen. Charlie
Company was given responsibility for DTU’s and the soldiers that require completion of
their RIO-B Course. The three Rifle Companies, together with Support and Admin
Companies have a NCO presence in each depot, wherever possible.

This training focus has meant that soldiers with a similar level of training can train together
on weekends with their mates with similar skills. Additionally, Officers and NCO’s have
been provided the opportunity to develop and improve their knowledge and military skills
expected of their rank while training with increased numbers of soldiers.

The battalion’s training year has been a hectic one. Most notable among the year's
activities was the short notice commitment of 8/7 RVR members to serve with the 5™/7"
Battalion, The Royal Australia Regiment (5/7 RAR). 27 soldiers left for Darwin on 15 July
02 to begin twelve months service, six months of which will be spent on the border
between East and West Timor as part of the United Nations Transitional Authority East
Timor (UNTAET). Our best wishes go with them.

The Southern Regions Courses Camp (SRCC) 05-21 July 2002, saw the battalion conduct
RIO-B and DFSW Courses. The battalion has also conducted two Rifleman Infantry
Operator Platoon (RIO-P) Courses this year.

8/7 RVR conducted Officer/SNCO Training for units across 4 BDE. This training focussed
primarily on the Military Appreciation Process (MAP) and was run over two weekends, the
first at our Newtown Deport (Geelong) and the second at the newly built Passchendaele
Barracks at Junortoun, just outside Bendigo.

8/7 RVR was part of HAMEL 01 at Puckapunyal Military Area (PMA) and Longlea
(Bendigo) over the Nov-Dec period last year. This involved two company groups of the
battalion participating in a number of combined arms exercises, culminating in the
company clearance of the Greenvale Hospital site. Many lessons were learnt at all levels.

Battalion members provided support to other RTC-VIC Courses in the form of instructors
and support staff, most notably to the three RIO-B Courses held this year. Supporting and
sustaining this tempo were the battalion’s Transport, Catering and Medical Platoons, which
consistently provided excellent service.

This year has also seen 8/7 RVR take enormous steps towards establishing itself in new
facilities. As mentioned, 8/7 RVR has already occupied the new Passchendaele Barracks,
with 15 Transport Squadron at Bendigo. Considerable planning has been undertaken in
the development of Multi-User Depots in Geelong and Ballarat. Construction of the new
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THE RANGER 2002

Ranger Barracks in Ballarat, expected to be completed by June 2003. The official “Turning
of the First Sod” took place on 17" November 2002.

The 8"/7™" Battalion has been an active recruiter in the last year. Training Year (TY) 01/02
saw 8/7 RVR convert 105 enquires to enlistments, the best result in the Brigade. Only
enthusiastic and dedicated battalion members can achieve outcomes like this.

| personally wish to thank all members of the battalion again for their contributions and
their families for their support over the year, and welcome new members to the battalion,
and a farewell to members who have left or are leaving the battalion.

When all this activity is set against a backdrop of considerable defence-wide change, the
tempo sustained by 8/7 RVR throughout 2002 is quite an achievement. With members
ever increasing and plenty of activity, it certainly is a great time to be a member of
Australia’s oldest Infantry battalion!

LT COL Haughton

CO presents )\ASM to SGT Anthony Skiparis (Bendigo) at SRCC, July 2002
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From the RSM

And so ends 2002. It has been a tough year with a lot of changes that have once again
stretched the battalion in training, resources, manpower, however, as always, this strong
and proud battalion has survived.

It was a credit to the battalion, and every member in it, to see that once again, when the
call to arms was sent out for volunteers for operational service with 5/7 RAR, that the
response was overwhelming. At times we tend to forget why we serve with the Reserves
but it is great to see that in this unit when we are called upon to do the job we train for that
sO many members are prepared to put their money where their mouth is. | am sure | speak
for all members of the battalion, in wishing all members deployed with 5/7 RAR a safe and
rewarding trip and | look forward to welcoming them back to the battalion next year.

The battalion has been on the move again this year with the opening of the new
Passchendaele Barracks in Bendigo. This depot is the new home of HQ Support
Company and 5 Platoon B Company. 15 Transport Squadron and the Army, Navy and Air
Cadets also use the depot. HQ C Company is also on the move to Shepparton from Swan
Hill. A move is also on in Ballarat next year with the construction of the new Ranger
Barracks. The barracks will house BHQ, HQ B Coy, HQ Admin Coy and the Main Q. Once
A COY move into the revamped 2/10 FD REGT Depot in Geelong, hopefully, there should
be an end to the moves for the battalion.

The posting cycle is also upon us with a new RSM marching in2003. WO1 Glover from
Land Command Battle School will take over from me in January. There are also new
CSMs for C and SPT COYs on the way and a QM to the main Q. Several other members
will be coming and going, so there will be some new blood in the battalion.

Well, it has been a good six months for me in the chair. | would like to thank the CO and all
members of the battalion for the support during my time as RSM. After over 21 years with
the Regular Army it has been a great way to finish my career as RSM of a battalion with
such a long and prestigious lineage. After Christmas | am looking forward to running my
own company in the Ballarat area and taking a position as a Reserve CSM in the battalion.

| look forward to seeing you all around the traps in the future. DUTY FIRST

WOQO2 John Spencer

CO and WO1 Croft at Buninyong RSL, ANZAC Day 2002
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THE RANGER 2002
OPS CELL - The engine room of the Battalion

To try and describe in this short article what the battalion has achieved this year is in effect
not doing justice to the members and families of this battalion. It would have been much
easier to convey the essences of our training if it had not been for the high tempo of
operations we have maintained in a fluid environment with a reduced full time manning to
assist the reservist. Throw into the cooking pot a complete restructure of the Battalion
outlined in the Operational Order released late last year and a significant influx of new staff
and | considered we would face interesting times as we challenged existing concepts on
the value, role and worth of The Army Reserve.

Despite many opinions to the contrary, the Operations Cell is the driver of all battalion
activities and when it is not operating at full capacity problems arise in abundance. The
extent of this dilemma was probably most evident when the staff played tag for the first half
of the year. SGT Colin Taylor (I've got more medals than a World War Two Vet and the
money to show for it) deployed to East Timor as part of the Australian Training Team over
the period Jan — Jun 02 and was replaced by SGT Roger Derrick from Bendigo. No
sooner had both SGT Derrick and | settled into our new roles, | departed for a seven week
holiday at sunny Puckapunyal to complete my COAC course. By the time | got back at
Easter SGT Derrick had decided to out do me and was in Singleton completing his Range
Qualifications. During my short sabbatical Major Leckie ably managed both the XO &
OPSO roles. Both SGT Derrick & | were back together for only a short period in May
before he was selected as a Platoon Sergeant for the Reserve Company that was joined
the 57/7" Battalion as Alpha Company for the Battalion’s November 2002 rotation to East
Timor. Throughout the first six months the OPS CELL only on very rare occasion managed
to have it full staff complement is the same location.

Despite this | was reasonably pleased with the way battalion operations proceeded. We
successfully implemented the battalion restructure which according to Major General
Wilson on a visit to the battalion “would do away with the Post Code Soldier”. Members of
the battalion are now grouped according to their qualifications obtained rather than their
geographical location. This has allowed the battalion to develop a focused training
program for the trained element, those completing their Initial Employment Training and
lastly but not least those that have recently joined the battalion & army. Consequently we
have been able to achieve an economy of effort by allowing sohder of like skills to be

concentrated and prepared for future tasking.

Resource allocation in this restrictive environment has also been improved by providing
sub-units with clear tasking whilst providing a training & career path for all members in all
depots that allow them the opportunity to put into practice what they have been taught.
Despite this it was noted that the one difficulty we would face would be the administration
of our members once the restructure took effect by having up to five sub-units represented
at each battalion depot. This is one area that we need to continually persevere with and
ensure our members receive the best administration that is possible. To all staff, whether
ARA or Reservist, get out there and get to know your members both at the different depots
and especially within your training sub-unit. You will find it a rewarding experience, as
there is nowhere else in the Defence Force you can find the diversity of people that you do
in the reserve. If we put the effort into networking with our members as we do outside you
would find you could get almost anything done and create a better environment for our
members and their employers by harnessing their goodwiill.

()]
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Specifically what have we achieved? Well the list is too long to record everything and as
most members were involved in the programmed battalion training | will not mention it
individually. However, in addition to this we have:

Provided support to RMC,

Provided support to three RTC VIC RIOB Course,

Provide manpower & support to the 5/7 RAR A Coy selection board,

Provided a Platoon of trained soldiers to A Coy 5/7 RAR,

Conduct a DFSW specialist course,

Provided support to external unit courses and activities,

Quialified external unit members in Infantry IET competencies,

Conduct extensive recruiting programs, which have resulted in the battalion having the
best recruiting figures in the BDE once again,

Conducted the Bde Officer/SNCO training,

Provided the Regular Army with a steady stream of personnel for various corps including
Infantry, Transport & Medical, and

Attend numerous meetings, conferences, courses, etc mainly at short notice.

With battalion strength of just on 300 to achieve this and our normal training program, |
feel this is an enormous feat with many of these activities undertaken by reservists. This
shows the flexibility we have within the battalion and just shows the support that we can
expect to receive from all members.

As this year closes it is an opportunity for us to reflect on what we have achieved, what we
could have done better and how we will ensure the success of future activities. Mistakes
have occurred and will always do so as long as their interaction between members of the
human species. What | consider unacceptable is not learning from these mistakes, and
introducing procedures that minimise them being repeated. An organisation such as The
Army that relies heavily on human interaction means our decision directly impacts those
above, next to and below us. It is this that must be uppermost in our minds when
conducting training to ensure that it resembles as close as possible the conditions that our
soldiers will encounter on operational duties. Professionalism must be the cornerstone of

everything we do

To all thank you very much from the Operations Cell including our newest recruit, CPL
Peter Keleher for all you have done to assist us. Please keep up the good work and
ensure you have a safe and prosperous Christmas & New Year. | look forward to seeing
you in 2003 where we can add to this battalion’s illustrious history.

Nothing’s changed: OPSO Hamel 01 with computers and mobile ‘phone
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THE RANGER 2002
ADJUTANT’S REPORT

2002 HAS BEEN A TUMULTUOUS YEAR. Many factors have provided administrative
challenges for BHQ and its Orderly Room.

BHQ and its Orderly Room have witnessed a considerable turnover of staff throughout
2002. MAJ Neil Leckie (OC Admin until 2001) moved to the position of XO. CAPT David
Falloon (ADJT in 2001) moved to the position of OPSO and SGT Peter Croagh moved
from Orderly Room SGT to Chief Clerk. SGT Roger Derrick started the year as OPS SGT
and on return of SGT Colin Taylor from service with the East Timor Defence Force
Training Team, began service with the RVR Company with 5/7 RAR. CPL Phil “Des”
MacMillan and PTE Sean Smithies were posted into the positions of Orderly Room
Corporal and Movements Clerk respectively. In July CPL MacMillan took on
responsibilities as Chief Clerk. That same month, WO1 Peter Croft's long agonized over
deployment finally came to fruition. He deployed as a Temporary CAPT for six months to
East Timor as a United Nations Military Observer (UNMO). The mantle of RSM then was
picked up by WO2 John Spencer. In July, 8/7 RVR was lucky enough to secure the
services of Mr David Willoughby in the newly created position of Employer Support
Payment (ESP) Clerk. David’s presence and experience have been of tremendous
assistance in area of accounts payment. The Dispatch Clerk position was filled by PTE
Kerri Walters for the first half of 2002 and on completion of her Full Time Service (FTS)
contract she moved to SCMA and responsibility was passed to PTE Rebbeca Walsh.
Assisting in the successful transition of staff were those who remained from 2001: CPL
Dale Andrews (Pay Clerk) and Mrs Deanne Saunderson (Receptionist).

The introduction of a Competency Based structure for the companies brought with it initial
confusion, especially with regard to responsibility for administrative reports/ returns.
Throughout the year much of the confusion has been alleviated; but the next posting cycle
brings additional challenges in this area, as newly posted staff initially grapple with their
Victoria wide responsibilities.

The deployment of 8/7 RVR soldiers to East Timor with 5/7 RAR, showcased the
professionalism and experience of the 8/7 RVR Orderly Room. Little notice was provided
for the establishment of the Company, and before deploying a stringent selection process
was imposed. This process necessitated rapid checking of personnel details, pay details,
competency logs, welfare arrangements and medical suitability. Under the supervision of
SGT Croagh, and CPL MacMillan, both whom had considerable experience of pre-
deployment administration, the soldiers of 8/7 RVR deployed to Darwin in extremely good
administrative condition. The ability to increase tempo for pre-deployment administration
against a backdrop of Army wide personnel administrative change in the form of PMKEYS
was a highlight of 2002. PMKEY'S was rolled out across Army in July 2002. Despite
considerable expectation of failure and down time the introduction and migration of data
was quite successful. Since introduction, the level of knowledge in the use of PMKEYS
has developed within the Orderly Room. The challenge remains to raise knowledge across
the battalion, and indeed to provide PMKEYS access to the ‘Northern’ depots.

8/7 RVR has made real progress in consolidating throughout 2002 and must continue to
strive for greater accuracy of information and completeness of communication. With 2003
promising to be an equally tumultuous year (the move to new depot and considerable staff
turnover) 8/7 RVR BHQ and Orderly Room must continue to maintain its solid work ethic.






